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ABSTRACT
The Inconfidêntes – A Play Inspired by the Inconfidência Mineira
Isaac Otterman
Director: Raimondo Genna, Ph.D.

Within this creative thesis is the new play written by Isaac Otterman, The Inconfidêntes,
and the process that went into the creation of the work as well as the artist’s intent with
the new work. The interest for this work came from my research into Brazilian histories
and lack of knowledge that Americans have about other cultures’ histories. The
Inconfidêntes is a play inspired by the Inconfidência Mineira, a failed revolutionary
attempt to overthrow the Portuguese rule over Brazil in Minas Gerais, Brazil in 1789.
Following the famed martyr Joaquim José da Silva Xavier known as Tiradentes, the play
explores his journey into the corrupt world of Brazilian and Portuguese politics while
introducing the audience to new and relevant histories. The play is meant to elicit an
urge within audiences to go and better the world that they live in, as well as encourage
thoughtful discussion as to how to better our society.
“A bird, somewhere, singing about what it means to be free. It was a beautiful song and
a song I could never sing.” – Tiradentes Act II, Scene I.
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PREFACE

When I tell people that I am writing a play about a failed revolution that happened
over 200 years ago in Brazil that they’ve never heard of I often get asked “why?” and that
why wasn’t something I was sure of myself until I was well into my writing of it. During
my research I discovered that this story wasn’t as obscure as I once believed it to have
been, in Brazil it’s treated as just another story of their history, but here in America, it’s
something that someone could live their whole lives never even hearing about :
Tiradentes and his revolution. This was one of my first revelations as to be why I had to
tell this story, that there was an untapped world of histories that deserve to researched and
understood and that this failed revolution is just one example of those histories. That idea
drove me for a while, but eventually I wanted something more out of The Inconfidêntes,
and I wasn’t sure what that was.
As I penned the first draft of The Inconfidêntes I found a beautiful story of how
greed and power corrupts even those with the purest intentions, how those who wish to
serve the world are often the ones eaten up by it, and that there is humanity even in the
most reviled traitors of history. That urge to bring that humanity inspired me and helped
me answer that elusive answer I had been searching for all that time. I want to inspire the
change that failed all those years ago, because in the failure of the Inconfidência Mineira
there was a truth shrouded in the treachery, an innocence that we still yearn for, and I
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wanted to bring that truth out. That is why I wanted to bring Tiradentes to life on stage
and why I believe that this story is so important today.
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CHAPTER ONE
Artist’s Statement

The Inconfidência Mineira was a failed revolution that occurred in 1789 in Minas
Gerais in Brazil. It is considered a failure for several reasons. First and foremost, there
was no revolution, which is a pretty good reason for failure. The revolution was a group
of straight white men from Portugal who were, on the majority, tired of paying taxes to
Portugal and decided the best way to stop would be become independent. There was one
figure in this revolution that really stuck out to me, as he did for the nation of Brazil:
Tiradentes, the eventual martyr for the entire revolution was one of the only two men
whose deaths could be tied directly to the revolution.
What would drive Tiradentes to claim leadership of this revolution, there was
nothing saying he had to, so why would he choose to let himself hang. That is the
question that I try to ask of the audience when they read this play, we know Tiradentes
will hang, but what drives him to that ultimate end, whose greed and ambition ultimately
kills him and who gets left behind.
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CHAPTER TWO
The Inconfidêntes

The Inconfidêntes
Isaac Otterman
A Play
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Cast of Characters:
Joaquim José da Silva Xavier aka Tiradentes
A fiery conspirator, believes in the people. In late 30’s. Played by a woman.
José Álvares Maciel
An engineer, resourceful, his need to win drives him. In early 30’s. Played by a woman.
Joaquim Silvério dos Reis
A traitor of the conspiracy, blinded by his past mistakes. In early 40’s.
Viscount of Barbacena also Antonio
The new Governor of Minas Gerais. Corrupt. In late 20’s. Played by a woman.
Luís Vieira da Silva
A priest, believes in the American Promise of Revolution. In late 40’s.
Inacio José de Alvarenga
A colonel driven by his need to expunge his past debts. In late 20’s.
Cláudio Manuel da Costa
A Doctor and Poet. In early 50’s.
Tomás António Gonzaga
A judge who led the conspiracy against the previous Governor, self-righteous. In early
30’s.
Francisco de Paula Freire de Andrade
A military commandant, unsure where his allegiances lie, dim. In early 30’s.
José Joaquim Maia
A dreamer who believes that Brazil can one day be free. In early 20’s.
Thomas Jefferson
One of the founding fathers of America.
Officers (played by the same actors as MAIA and JEFFERSON)
Guard (played by the same actor as JEFFERSON)
Doctors (played by the same actors as MAIA and JEFFERSON)
Hangman (played by the same actor as JEFFERSON)
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Settings:
PROLOGUE
SCENE I – France, Aix-en-Province, The Nimes Ruins. October 1786.
SCENE II – Lisbon, Portugal, Men’s Dorms at Coimbra College. April 1787.
ACT I Between 1788 and 1789
SCENEs I-II, IV – Brazil, Rio de Janeiro
SCENEs III, V-IX – Brazil, Vila Rica
ACT II
Between 1789 and 1791
Snake Island, off the coast of Rio de Janeiro
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PROLOGUE
SCENE I – Ruin
(The stage is bare, save for a projection screen that hangs above
the varying sets of the Prologue and Act I. The screen reads
“Freedom, Although Late”. TIRADENTES enters center stage
wearing a noose, as he moves more and more of the stage is lit to
reveal the various ensemble members standing where they will
stand during the final moments of the show. TIRADENTES makes
his rounds through everyone before stopping at MACIEL. He
looks sadly longingly at the figure who is frozen in despair.
TIRAENTES then moves to MAIA, and after studying him for a
moment the stage dims around the pair before they are the only
things seen. TIRADENTES hugs MAIA and the stage blacks out.
MAIA reads his aloud in the darkness.)
MAIA
Dear Mister Jefferson,
I was born in Brazil. We cannot ignore the terrible slavery that makes our country groan.
Our state becomes more and more unbearable after your glorious independence, because
the Portuguese barbarians, afraid that your example will be embraced, could not omit
anything that would make us more unhappy.
The conviction that these usurpers mediate are new oppressions against the laws of nature
and against humanity. This has resolved us to follow the beacon you show us, to break
the fetters, to reanimate our dying liberty. We cannot, however, take this defense alone,
or at least it would be foolish to attempt it without some hope of success.
In this state of things, we look, and with reason, to the United States, because we would
follow its example, and because of nature, making us inhabitants of the same continent
that bound us by the relations of a common homeland.
José Joaquim Maia.
(The noise of muffled tourists and chirping birds wake the stage. A
projection of the Nimes Ruins surrounding Aix-en-Provence is
shown with the text October 1786. A pool of light opens where
two men are standing. JOSE JOAQUIM MAIA is a student from
Brazil and wears what little niceties he owns, he watches
THOMAS JEFFERSON who admires the Nimes ruins. As MAIA
speaks JEFFERSON turns his attention to the young man and
silently contemplates.)
MAIA
Again, thank you for meeting me today, you cannot believe how much this means to me.
Or my people. What you did… how you did it. It’s inspiring. I think… I know that that is
what my people need right now.
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(MAIA looks at the ruins.)
It’s amazing that such culture came before, and now only ruins remain. Do you ever think
that might happen to the British?
JEFFERSON
That’s not for us to know, and I don’t wish it upon them.
MAIA
Right. I guess I don’t want that to happen to Portugal again… but what they do now is-!
In Minas Gerais there are those who do nothing but mine and they receive pittance to
what they are owed. The crown seizes what we work to earn from the mines without a
care for what we are worth.
There are now as many Brazilians as Portuguese and the Portuguese that live in
Brazil now are wed to Brazil! This-, the nobility, the clergy, the militia, everything that
claims Portuguese heritage would also claim Brazilian heritage, and some would even
prefer it!
And yet, we have no press, even though our people can read and write, we must bow to
those who live across the seas. We are not so dissimilar to you.
(JEFFERSON remains silent.)
We have the weapons stores so that we could fight back. We have the man-power
to rival those who might wish us silent. I believe we could follow your path. We could be
the wondrous echoes that would be heard around the world. We could escape oppression
just as you have done.
JEFFERSON
You are speaking as if your people have no need of mine, why, then, are we meeting?
MAIA
Well, when I say I believe we can achieve emancipation, that dream only comes
from the hope that your United States might send aid. We are still a young people, and
you have proven yourselves. (beat.)
If you were to help, our people have rich resources that would be to the benefit of
your people. Rio has more cattle and wheat than we could ever hope to use on our own,
but as it stands all Portugal does is steal what is ours to distribute. Our trade-ways would
also be beneficial!
With the help of your soldiers and supplies we could start the revolution and
claim a stake in what should be ours. My people are ready to fly, but we cannot do so
alone. Please Mr. Jefferson, I fear that without your assistance my home will never truly
be free.
(JEFFERSON contemplates for a moment.)
JEFFERSON
José Joaquim Maia, I’m afraid we meet under false pretenses.
MAIA
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What do you mean?
JEFFERSON
I am in no position to offer aid to you or your people, and I cannot act as an ambassador
for the United States for the benefit of the colony of Brazil.
MAIA
But if you can’t-! I would believe there to be no hope for our future. Would we be forced
to serve out our remaining days as mere puppets of a waning world power? I would rather
die than live out my days in the hands of those who would see us mine gold until our
backs give out. Please!
JEFFERSON
I cannot speak for the United States.
(MAIA looks as if he’s on the brink.)
I, however, can speak for myself.
(JEFFERSON puts a hand on MAIA’s shoulder to stabilize him.)
I do believe that the United States would not be disinterested in the idea of a republicized
Brazilian government. If you believe yourselves to be of able body and mind… I do
believe that there may be room for a great friendship between the United States and
Brazil.
(MAIA looks at JEFFERSON like a babe looks at his mother.)
When we stand on the brink of greatness and ruin, it is our instinct to look to one another
for aid. But every once in a while we must stand on our own. Do you understand what
I’m saying?
MAIA
I- I think so.
JEFFERSON
I’ll see what I can do, but I make no promises. Until next we meet, José.
(JEFFERSON leaves the stage. MAIA addresses the audience.)
MAIA
We never met again. Jefferson returned to his embassy and argued for support of Brazil,
that our revolution would lead to bounties of wealth and prosperity. The United States
weren’t that interesting in the affairs of a puppet state thousands of miles South, but I
never stopped hoping. I never stopped believing that I could change the world.
(Blackout.)
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SCENE II – Students in Lisbon
(The projection shifts from Nimes to an image Coimbra College in
France with the date April 1787 imposed over it. A parlor enters
the space, and MAIA sits to write a letter. VISCOUNT OF
BARBACENA (now ANTONIO) and JOSE ÁLVARES MACIEL
enter the space deep in conversation. The lights come up.)
ANTONIO
I’m telling you, that test kicked my ass.
MACIEL
And I’m telling you that you have nothing to worry about. You’re getting in your head
about nothing.
ANTONIO
That doesn’t mean I can’t complain about it.
MACIEL
Right you are. Can’t stop you from being an entitled brat.
ANTONIO
It is who I am.
(The two share a laugh)
ANTONIO
José!
MAIA
What?
ANTONIO
Put down that pen, your crush can wait.
MAIA
It’s not a crushANTONIO
Whatever, José, you need to get out of the house some. All you ever do is write letters to
those Americans. It’s not like they read them.
MACIEL
He did receive correspondence the other day.
ANTONIO
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From who? Washington?
MAIA
But I did! From Jefferson.
ANTONIO
Jefferson! Ha! Probably just his office. He doesn’t have time for students like you. He’s a
busy man. A man of power. You are like sand in his shoes, just an annoyance.
MAIA
… What did you want Antonio?
ANTONIO
You should come down to the tavern and celebrate with us tonight!
MAIA
Celebrate what?
ANTONIO
Celebrate what? Celebrate what he says. We graduate in three weeks. Weeks José. The
hard part is over, now we have our lives to look forward to!
MACIEL
It’ll be fun. The entirety of the science labs will be there.
MAIA
If it’s all the same, I think I’d rather stay in. It’s a bit cold out now and I’d rather be warm
tonight.
MACIEL
What’s warmer than the company of your friends?
ANTONIO
You might even meet a nice lady tonight. Heavens knows you could use one.
MAIA (ignoring ANTONIO)
It has been a while since I was out about town.
MACIEL
Is that a yes?
MAIA
Sure.
ANTONIO
Sweet. Cool. Well I’m heading over now.
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MACIEL
You’re not waiting?
ANTONIO
I think not. There’s a fresh pint with my name on it and I won’t let it get warm!
(ANTONIO exits. MAIA stands up to get ready.)
MAIA
And like that the monster is gone.
MACIEL
He’s not that bad. His mind is something else, if he ever puts it to good use he might
become a great man of science.
MAIA
That’s not likely.
MACIEL
Maybe not. But still, he could change.
MAIA
Right. (beat.) Say Maciel, can I confide in you something?
MACIEL
Yeah, what is it? Is it a girl?
MAIA
No… It’s not that. It’s- I haven’t told anyone this but, I have to tell someone, and I
think… we’re like minded individuals so…
MACIEL
What is it?
MAIA
I spoke with Jefferson.
MACIEL
Well you do have a correspondence with himMAIA
In person. We met at the ruins a few months ago. We talked about Brazil and Portugal
and how we are unhappy with them and yet they still take from us and how Portugal
refuses our pleas for a reduction of taxes and how we are forced to be complicit and, andMACIEL
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Woah, calm down José. What are you trying to say?
MAIA
Jefferson believes in our cause!
MACIEL
What cause? We have no cause. What you’re saying makes no sense.
MAIA
We could be free Maciel. Our home could be free.
MACIEL
From the Portuguese influence? I doubt it.
MAIA
Jefferson told me himself that America would be pleased to see an independent Brazil!
MACIEL
Why did you wait so long to tell me this?
MAIA
Partly I was afraid and partly because I didn’t know who I could trust and what to do. I
still don’t know what to do. I write every day and yet the Americans are stuck in their
own present troubles, but I know their support is real.
MACIEL
Antonio can’t know this. He’s next in line to be Viscount back home. He could have your
head.
MAIA
I know! That’s why I haven’t said anything. Antonio scares me.
MACIEL
He’s just a bunch of hot air. He doesn’t have much real power yet.
MAIA
But he will.
MACIEL
I’ll keep this information safe José.
(MAIA breathes a sigh of relief.)
MAIA
Thanks, José.
MACIEL
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Now, let’s go have a drink to the end of our studies!
MAIA
Can we drink to a new Brazil instead?
(MACIEL lets out a chuckle.)
MACIEL
Yes, let’s drink to a new Brazil. Let’s shout it to the rooftops of France. Everyone will
know that we are coming.
MAIA
Let’s not shout too loud. We might wake Antonio.
MACIEL
Might wake him indeed. Let’s go José.
MAIA
Whatever you say, José!
(MACIEL exits and the set disappears. MAIA addresses the
audience one last time.)
MAIA (Cont.)
The three graduated, Luís António Furtado de Castro, José Joaquim Maia, and José
Álvares Maciel: doctors of the new world. Antonio and Maciel departed the following
month. I stayed behind, took ill, and died. Even though I died, the dream I had of a Brazil
free from tyranny did not, it lived on in Maciel. It lived on in Minas Gerais, the mining
capitol of Brazil.
(TIRADENTES enters, wearing a noose. His head is down.)
It lived on in Tiradentes, someone I never had the pleasure of meeting. It lived on in his
beautiful dream.
(MAIA exits and the stage grows dim around TIRADENTES.)
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ACT I – The Revolution
SCENE I – Enter Tiradentes
(TIRADENTES stands alone in the space as a gradual soundscape
engulfs him. The sounds of coins exchanging hands, the noise of
gunshots and cannons, the sounds of riots. As these noises grow,
tableaus of actors appear depicting greedy politicians, riots in the
streets, and war appear. TIRADENTES slowly walks past
everything into a pool of shining light. As he enters the noise and
the tableaus vanish and TIRADENTES looks at the audience.)
TIRADENTES
Greed, corruption, violence. I grew up seeing all of it, and those monstrosities
shaped who I became. It shaped my fate.
(TIRADENTES takes his noose off.)
It led to my death. But that’s not for a while. I’m still here. I’m still breathing.
(TIRADENTES throws his noose offstage and grabs a clicker for a
slideshow.)
My name is Tiradentes, and I was born in Minas Gerais in Brazil during the age
of gold.
(An image of the Minas Gerais mines appears.)
That meant that because my parents were poor I worked in the gold mines to try
to survive.
(An image of TIRADENTES holding a diploma in graduation
gowns is shown.)
And when I couldn’t find some great fortune there I went to college to find
elucidation, and while I didn’t find that there I found something else, a sort of hunger for
something greater than myself. I joined the military to try and satiate that hunger.
(An image of TIRADENTES accepting his promotion from a
superior is shown.)
In the military I quickly became a lieutenant, where I served under the nations
Dragoons.
(Images of TIRADENTES standing among his fellow Dragoons
over the years appear. In each slide TIRADENTES looks
increasingly unhappy.)
And there I stayed for many years, as a lieutenant even though my skills as a
tactician were far greater than others who were being promoted. And yet I remained.
People began to look down on me despite my accomplishments.
(A newspaper clipping detailing TIRADENTES’ heroisms are
shown.)
I organized the defeat of the notorious bandits along the New Road, I was the
scourge of insurrections in the state, and yet the military had no use for me.
(Images of poverty flash on screen.)
So, I turned my eyes to the people I protected, and I found in them great strife. I
realized how fortunate I had been to rise so far in my life. People were dying on the
13

streets, and for what? The greed of the Governor, the Viceroy, the Crown? They had to
be stopped.
(The projector turns off.)
I needed a revolution, and for that I needed friends.
This is the story of that revolution, about how we made it so far, and yet we
achieved so little, and perhaps it can serve as a blueprint for what will come, and maybe
it will reflect where and how we are today. Perhaps it will be a cautionary tale and
perhaps it will be a call to arms. Whatever happens, my story begins in 1788 when I met
the person who would change my life.
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SCENE II – Maciel and Tiradentes
(The stage around TIRADENTES turns into a tavern, and
MACIEL sits alone at the bar. TIRADENTES joins him.)
TIRADENTES
It’s been a long day, huh?
(MACIEL studies the stranger before deciding to speak.)
MACIEL
I suppose it has been.
TIRADENTES
I haven’t seen you around here before. I thought I knew all the regulars, so I thought I’d
say hi.
MACIEL
Well… Hi. I’m not a regular. I just returned from overseas last week.
TIRADENTES
Overseas! Like Europe?
MACIEL
Lisbon actually. Then London. So, yes… It was quite a journey.
TIRADENTES
You sound like quite an interesting fellow, traveling and seeing so much. What’s your
name, I have to know.
MACIEL
José Álvares Maciel.
TIRADENTES
Not the same José Álvares Maciel that’s the son of the Chief Captain of the Dragoons?
MACIEL
One and the same. You know him?
TIRADENTES
He’s my boss! The name’s Joaquim José da Silva Xavier. My friends call me Tiradentes.
MACIEL
That’s a bit of a mouthful. Consider me a friend then.
TIRADENTES
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That’s good to hear, always glad to have some more friends in my corner.
MACIEL
Too true, too true. Honestly, I’ve been needing some friends. (to barkeep) Hey, two ales
over here! (to TIRADENTES) This rounds on me. So Tiradentes, what brings you to
Rio?
TIRADENTES
Throughout all my travels I have never set foot in a city more stunning than Rio. She’s
beyond beauty.
MACIEL
A real poet then?
TIRADENTES
Well that, and there’s plenty of work for a dentist here.
(The steins of ale are delivered.)
MACIEL
Thanks. Here, to new friends.
(The two cheers and take a chug.)
MACIEL (cont.)
So, you’re a dentist and a soldier?
TIRADENTES
It’s true. Would you believe I also worked as a mule driver as well?
MACIEL
Really a jack of all trades then?
TIRADENTES
It gets me around. But through all my professions and trades Rio has been my mistress.
It’s paradise, no?
MACIEL
She is quite something. There’s nothing quite like it in Europe. Not to say that Europe
isn’t a marvel, but it’s not the same.
TIRADENTES
So, what were you up to in Europe? Studying the foreign women?
MACIEL
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Oh no, no no no. I was studying though. At the University of Coimbra in Lisbon. It
was… fine. Coimbra was nice, I suppose. The men of science there were something else
though.
TIRADENTES
How so?
MACIEL
The future of our world was being discussed in great detail, the discoveries they were
making, it was marvelous. The real treat was England though. I worked right alongside
some of the greatest engineers and merchants there are. Those days were enlightening.
TIRAENTES
Sounds like you really loved it over there, and you still came home.
MACIEL
What can I say?
TIRADENTES
Seems like you would have liked to stayed.
MACIEL
Perhaps I might have liked that. But I didn’t have the choice. Do you know Melo e
Castro?
TIRADENTES
I think I’ve heard the name. Why?
MACIEL
I keep hearing the name. That’s the problem. He’s the Brazilian ambassador to Lisbon
and he’s making my life hell.
TIRADENTES
Did you do something wrong?
MACIEL
I wish! I’d be rolling in it if I had done something wrong. I was implicated in the whole
Cunha Meneses’ mess.
(Time halts. The stage quickly goes dark and the Projector displays
a portrait of Luís de Cunha Meneses. GONZAGA and DOS REIS
enter.)
GONZAGA
Luís de Cunha Meneses was the Governor of Minas Gerais, an opulent man who was
driven by greed.
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DOS REIS
He worked with Joaquim Silvério dos Reis to embezzle funds from the people and line
their pockets with the taxes that should have gone to Portugal.
GONZAGA
This ploy might have worked if it weren’t for the already numerous lucrative smugglings
that existed within the area.
DOS REIS
The conflicting schemes ended up putting Cunha Meneses in hot water and threatened to
expose him and the groups already breaking the law.
GONZAGA
One of Cunha Meneses subordinates, a Tomás António Gonzaga, worked tirelessly to
topple Cunha Meneses’ scheme and in 1786 Gonzaga and Cunha Meneses were removed
from their seats and Joaquim Silvério dos Reis ended up with millions in debt.
(GONZAGA and DOS REIS exit. The lights return to the stage.)
TIRADENTES
Ugh, that shit?
MACIEL
You know it?
TIRADENTES
I had people coming out of their houses to tell me about how much they despised
Meneses. (beat.) No, I shouldn’t speak about it, I’ll go on a tirade.
(MACIEL gestures for TIRADENTES to go on.)
I refuse to speak of the injustices that have come from the Portuguese influence over the
past few years. The lack of freedom in our speech, the imbalance of resources, the way
they treat us like common trash, it makes me ill. I can’t say a word of it. But the people I
worked with, they could say a thing or two. They could tear him down with just a glare,
but me? I’ll stay silent.
MACIEL
Sounds like you were in the thick of it.
TIRADENTES
Yeah, right in the eye of the hurricane, and I couldn’t do anything about it. So, you stand
among the accused?
MACIEL
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They say I embezzled funds away from the gold tax. I guess Meneses blamed everyone to
try to get out of the hole he dug himself. My brother tells me my house has been turned
over twice.
TIRADENTES
They went through your home?
MACIEL
I guess. It all seems so surreal. (beat.) TWO MORE PLEASE!
TIRADENTES
I’ve barely touched mine, you don’t need toMACIEL
Please, they’re for me. (beat.) When I returned from England there was some other news
waiting for me… There was another student at Coimbra who… He had apparently fallen
ill and… I came out here tonight to drink to him.
TIRADENTES
I’m so sorry.
MACIEL
Ehh, don’t worry about it. I don’t know why I’m laying this on you.
TIRADENTES
What was his name?
MACIEL
José Joaquim Maia. He was in mathematics, a real dreamer. I’ve never met someone as
optimistic as he was. Always talking about a Brazil for tomorrow.
TIRADENTES
Sounds like my type of guy.
MACIEL
He was something else… Would you ever want to travel Tiradentes?
TIRADENTES
Maybe someday, I haven’t really thought of it. Why?
MACIEL
The way they do things overseas is quite fascinating. I learned more than my fair share
about what makes a country tick during my travels. They talk of many wonderous things.
TIRADENTES
What are you getting at?
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(Two more steins are delivered.)
MACIEL
Thank you! I’m getting at a possible out for Brazil.
TIRADENTES
An out? An out for what, per say?
MACIEL
My friend, Maia, he told me about a chance encounter he had during his travels through
Europe. He met with a man named Jefferson.
(TIRADENTES eyes light up with recognition.)
Jefferson told my friend two important things. One, that America would welcome a
newly freed Brazil, and two, we would have to do it of our own volition.
TIRADENTES
And how does that help us?
MACIEL
Well- Here. When I was working in London I learned quite a bit. I learned the ins and
outs of trade negotiations, I made connections, I talked to people, and the people I talked
to, man, some of them were very capricious individuals. Everyone had different ideas on
how to most effectively make a quick buck, everyone I talked to knew that they were a
genius. Granted there were a few geniuses there, but not that many. Everyone disagreed
about everything, but there was one idea that I found to be quite consistent.
TIRADENTES
That a free Brazil would be beneficial?
MACIEL
Exactly. Whenever I brought it up, I tell you what, all they could do was think about how
much that would improve their pocketbooks. They want us to be free, and I imagine some
of them could potentially help us.
TIRADENTES
We could be our own people?
MACIEL
I’m saying it could happen, given the right circumstances.
TIRADENTES
A Brazil standing on her own two legs, free of outside influence.
(Tears flow from TIRADENTES eyes.)
That would be beautiful.
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MACIEL
Um… Do you need a rag?
TIRADENTES
No, I’ll be fine. I never imagined the world would be ready for such a dream during my
lifetime. We could be free of the influences that drive our people into the ground!
Hearing that Jefferson of all people supports us- believes in our causeMACIEL
There is no cause yet though. None that I know of. I’m glad to see that your heart is in the
right place though. I think it was fate that brought us here tonight.
TIRADENTES
It must have been. do you plan on staying in Rio for much longer?
MACIEL
A few months, then back to Vila Rica for me. I have work that needs being done. It will
be nice to have some time to reflect in Rio though.
(The stage goes dark. The tavern disappears into the darkness.
TIRADENTES steps into a pool of light.)
TIRADENTES
Over the next few months Maciel and I grew to be the closest of friends, but as surely as
the moon must wane, Maciel’s time in Rio was coming to an end.
(A night sky full of stars appears on the screen. MACIEL and
TIRADENTES sit in the pool of light looking out over the
immense world before them.)
MACIEL
It really is beautiful.
TIRADENTES
I could sit here for days and live off the sight alone.

MACIEL
If anyone could, it’d be you.
(The pair enjoy a moment of silence.)
TIRADENTES
Must you leave tomorrow?
MACIEL
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Vila Rica calls.
TIRADENTES
Calls you away from this?
MACIEL
It’s not like Vila Rica isn’t illustrious.
TIRADENTES
I know, but this…
(TIRADENTES gestures to the heavens)
this is so much more.
MACIEL
It really is. Say, when are you coming home?
TIRADENTES
Not for a while. Rio still holds my heart. As long as I can drink in her beautyMACIEL
Your heart belongs to all of Brazil, Tiradentes. Rio is just pretty.
TIRADENTES
Maybe. Still I’d like a few more months here before I return. When I think of leaving Rio
I get this feeling that makes me ill.
MACIEL
Yeah?
TIRADENTES
It’s like, if I leave Rio I might not return. Or if I do return everything will be different.
MACIEL
Maybe that’ll be a good thing.
TIRADENTES
Maybe. Maybe. (beat.) I want to make Brazil better.
MACIEL
That’d be nice.
TIRADENTES
I mean it Maciel, it’s what I want for most in the whole world. All of this? It’s amazing, it
gives me life, but it is also hollow. The stars have no humanity, the hills don’t have life. I
want to fight for life and right now? What can I fight with? My dentistry bag?
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MACIEL
Our time will come. I know it will. And when it does you’ll be there for it. That’s just
who you are.
(TIRDENTES stares at the stars.)
TIRADENTES
Thank you Maciel.
MACIEL
For what?
TIRADENTES
Just… Thank you.
(MACIEL is about to say something, looks at TIRADENTES, and
decides not to. The stars of the heavens suddenly explode with life
and leap beyond the screen, MACIEL and TIRADENTES are
engulfed. They continue to stare. It is beautiful. Lights out.)
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SCENE III – The Vila Rica Circle
(Several men sit throughout a lavish library. The canon LUÍS
VIERO DE SILVA, the soldiers ANDRADE and ALVERENGA,
the poets and lawyers GONZAGA and CLÁUDIO MANUEL DE
COSTA. The discuss many important things. GONZAGA raises a
glass.)
GONZAGA
May Meneses rot in hell!
(Everyone celebrates.)
ALVARENGA
What a tyrant.
LUÍS
Sorry about your job Gonzaga.
GONZAGA
I got the job so I could take him down, it’s no great loss.
LUÍS
Still, it’s remarkable that you were able to turn the tide of corruption.
ALVARENGA
And you weren’t thrown in jail! If I even breathed on Meneses or anyone really, my ass
would be on the line.
GONZAGA
That’s just because you’re you Alvarenga, all you ever did was fuck the right people.
Sometimes you need to show some restraint, some tact.
ALVARENGA
I’ve got more tact in my little finger than you do in your whole body!
LUÍS
I wouldn’t say either of you are particularly tactful.
(ANDRADE snickers at this.)
GONZAGA
It’s a different breed of tact than what you or Cláudio have Luís. It’s the kind of tact that
real leaders have, and Alvarenga here, he’s tactless.
ALVARENGA
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Then what do you call my forces?
GONZAGA
They pale in comparison to Andrade’s men, that’s for sure.
ANDRADE
My men are the best.
GONZAGA
And I’m not even sure Andrade has the tact for the job.
ANDRADE
Hey!
ALVARENGA (annoyed)
So, speaking of leadership, do we have any idea who’s replacing Meneses? It’s great that
he’s gone, but we still need to a Governor.
CLÁUDIO (quietly)
I believe it is to be the Viscount of Barbacena.
ALVARENGA
Who’s that?
LUÍS
Word from the congregation is that he was studying at Coimbra in Lisbon. (pause) Hey
Andrade.
ANDRADE
Yeah?
LUÍS
Your step-brother studied there, right?
ANDRADE
Maciel? Yeah. He studied there. Why?
GONZAGA (annoyed)
Do you think that your step-brother, who also studied at Coimbra, might know the
Viscount?
ANDRADE
Maybe.
GONZAGA
Then you should figure that out. Okay?
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ANDRADE
Right, I should figure that out.
ALVARENGA
Is there any chance that this Viscount might not be such a bad guy?
LUÍS
Anyone that Lisbon sends our way is certain to be an enemy to our cause. The Europeans
do not care about us. They never have and they never will. They only care to line their
pockets.
CLÁUDIO
If that’s the case they might want to start looking elsewhere, the mines here are starting to
dry up.
GONZAGA
They won’t look elsewhere. Good old Meneses was careful fucking sure not to tell
Lisbon that the mines were starting to dry up. The taxes will just keep coming and will
just keep bleeding us dry.
LUÍS
This is exhausting, it’s always one monster after another.
ALVARENGA
That’s just the way it goes though, right? Gonzaga did good work in dismantling
Meneses, and now we have this Viscount? It’s a never-ending cycle. There’s no way out.
LUÍS
Well, actually, that might not be the case.
GONZAGA
Explain.
LUÍS
Well, the Americans figured it out. They had a revolution and now England is out of their
hair.
CLÁUDIO
And all it took was a war.
LUÍS
So? War pervades us.
ALVARENGA
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I never expected to hear you be a proponent for war Luís. Don’t you preach against the
stuff?
LUÍS
Everything with moderation. But it’s not like it would be feasible for us to pull off a war
to get Portugal off our backs.
ALVARENGA
Are we being serious about discussing this right now?
GONZAGA
Why not Alvarenga? I agree with Luís, it might be time to take action into our own
hands.
ALVARENGA
All you do is action Gonzaga. Wouldn’t it be too soon to really go about this? Meneses
just stepped down. This just feels a bit rushed.
CLÁUDIO
The Viscount is new, this might be the perfect time to take a step forward.
ALVARENGA
But a step towards what?
ANDRADE
Maybe a republic?
ALVARENGA
Like a Republic? Andrade, when did you start knowing words like “Republic”?
ANDRADE
I read sometimes. Republics are good, right? Like America, right?
LUÍS
Like America. A republic could be good.
ALVARENGA
A republic. Like America. Isn’t that all just a bit drasticANDRADE (Remembering)
Thomas Jefferson.
ALVARENGA
What?
ANDRADE
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Thomas Jefferson. My step-brother, Maciel, you know the one at Coimbra? He told me
about his friend. I think he said he met Jefferson.
LUÍS
What does that have to do with now?
ANDRADE
I forget his name but Maciel was saying that his friend at Coimbra was in correspondence
with Thomas Jefferson. I have some of his letters back home. I was leafing through some
of them and the responses were really something. They talked about Republics!
CLÁUDIO
Like how?
ANDRADE
They were talking about how America would welcome a Brazilian Republic with “open
arms” or “waves of grain” or something. I think Maciel still writes to Jefferson. I could
ask him. He’d know more.
GONZAGA
He could, huh?
ALVARENGA
I can’t believe it, Andrade, being useful for once.
ANDRADE
I’m useful! I know things!
GONZAGA
Yeah… This could be really good. If there’s enough support from the outside…
ANDRADE
And there could be! Maybe…
LUÍS
We could actually enter the world stage. We would still have to stage a coup or
something, but that’s not beyond our bounds.
GONZAGA
Before that we would need to establish a base, we would need more support, more allies.
LUÍS
We could do this. We could establish what the new laws of the land would be, we could
say what’s right and what’s wrong.
ALVARENGA
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We could erase our debts to the crown.
(The conspirators share a silence as this notion lands on them
fully.)
GONZAGA
We now stand on the precipice of our Brazil. We need to start spreading the word, but we
must be discrete. Cláudio, Alvarenga?
ALVARENGA
What?
GONZAGA
You two need to start writing, make sure the world knows our plight. Not even those in
China will be oblivious to us. We will say to the world “We are here”.
LUÍS
I’ll start spreading the word through the church, soon everyone will know what we are
about.
ANDRADE
My troops will be with us, my Dragoons are the best around.
ALVARENGA
This all seems a bit too good to be true, this would be quite an undertaking.
LUÍS
But I do feel like we’re standing on the edge of something grander than any of us right
now. We could be the birth of Brazil, the Republic.
CLÁUDIO
Let’s not trip over our laurels, there is much to be gained, but there is also much to be
lost. We must be wary of this Viscount. We knew how to deal with Meneses, but
Meneses was quite dull. This Viscount, he’ll bring new ideas with his reign, and that is
dangerous.
GONZAGA
We’ll deal with that as it comes. Any danger that he brings, we’ll handle it.
CLÁUDIO
I also still have my partialities to Portugal, but a new Republic seems to be in our best
interest.
LUÍS
Well, what do you say Alvarenga?
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ALVARENGA
Fine. I agree. Let’s test the waters, bring in some new blood. Make sure we keep this
quiet, but in a year? We might have something.
GONZAGA
Then we are in agreement? Let’s work to find the Brazil that we believe in.
LUÍS
How exciting!
ANDRADE
Let’s get to work.
ALVARENGA
You all are going to get me killed, you know that right?
LUÍS
You can not do this you know?
ALVARENGA
I think I have to though, knowing you lot? I’d be dragged back in eventually. Best to start
right now.
CLÁUDIO
Then we are met.
GONZAGA
It does appear that way.
CLÁUDIO
Then I am retiring for the night. Rest well everyone.
(CLÁUDIO departs.)
GONZAGA
Alright… Well if anyone wants to join me, I’ll be playing cards down at the tavern.
ALVARENGA
I’ll join you. I could use the money.
GONZAGA
Strange of you to think that you’ll be banking on me tonight.
ANDRADE
I think I’m going to find those letters.
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LUÍS
Mind if I join you?
ANDRADE
Why?
LUÍS
I’d just love to see the musings of such a great man.
ANDRADE
My step-brother?
LUÍS
Jefferson!
ANDRADE
Right. I knew that.
GONZAGA
We’ll leave the two of you to that then. Good night.
(GONZAGA and ALVARENGA leave.)
ANDRADE
Hey, Luís.
LUÍS
What?
ANDRADE
Do you really believe all this, about republics and revolution?
LUÍS
Of course, it’s one of the clearest things I can imagine. Don’t you?
ANDRADE
Yeah… yeah, I do.
LUÍS
It’s okay if you don’t know yet, just ask yourself if you’re fine with being under the
thumb of some great power that you never interact with, and when you figure that out,
you’ll have your answer.
ANDRADE
I know what I think.
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LUÍS
Uh-huh. Well, shall we depart then?
ANDRADE
Sure.
(LUÍS and ANDRADE exit. Lights out.)
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SCENE IV – Enter Silverio dos Reis
(DOS REIS enters and two worlds around him come to life, a busy
street in Rio and the VISCOUNT’s office. DOS REIS speaks to the
audience. He stands between the two worlds.)
DOS REIS
The remnants of Governor Cunha Meneses’ office were mostly spread to the winds upon
his destruction. I was not. Joaquim Silverio dos Reis, at your service. I was Meneses’
right hand man. I took bribes, laundered money, and conspired to make us rich. And I
did, I made us very rich, but that’s not important now. When Cunha Meneses was
removed by the conspirators of Vila Rica a new Governor was needed, and Martinho de
Melo e Castro, the ambassador who controlled Brazil in Lisbon knew just the man to take
over. A man who could fix Minas Gerais for the better.
(A pool of light opens on stage.)
Just a month after returning from Lisbon, Luís António Furtado de Castro of Rio de
Mendonça and Faro, the Viscount of Barbacena became Governor of Minas Gerais.
(The VISCOUNT steps into the pool of light.)
Melo e Castro’s protégé, he was a man who would follow his orders to the letter. And
those orders were:
(The Viscount sits at his desk and writes. The projector shows the
document in question.)
VISCOUNT
To ensure that the minimum tax of Minas Gerais would continue to be upheld, that the
gold from the mines would immediately go to the foundry, and that if the tax could not be
upheld from the mines that the people of Minas Gerais would pay for the portion
unaccounted for.
DOS REIS
There were no laws in place to protect the people of Minas Gerais from the fact that the
gold mines were drying up. Many found themselves on the brink of financial ruin.
VISCOUNT
The date set for taxation, February 1789. Lisbon will be happy with this.
(TIRADENTES sits down at a table outside a restaurant, he
suddenly realizes he’s right next to DOS REIS. The VISCOUNT
sees DOS REIS enter his office.)
TIRADENTES
Silverio dos Reis! Is that you?
VISCOUNT
Joaquim Silverio dos Reis, I presume?
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DOS REIS
(To TIRADENTES) Tiradentes? Is that you?
(To VISCOUNT) Viscount. You wanted to see me?
VISCOUNT
Do you know a man by the name of Gonzaga? I believe you two used to work together
under Meneses.
TIRADENTES
dos Reis! Take a seat, we need to catch up, I haven’t seen you since you paid my checks
back when I was with the Dragoons.
DOS REIS (takes a seat)
(To VISCOUNT) What is this about?
TIRADENTES
I didn’t know you were in Rio. What are you up to?
VISCOUNT
Answer my question, please.
DOS REIS
I do know him, we both worked together.
(To TIRADNTES) I’m in town for some… business. Of kinds.
TIRADENTES
No need to be so cagey Silverio, business is business. I get it.
DOS REIS
No, force of habit. I’m here because the new Governor arrived today.
VISCOUNT
And what was your opinion of Gonzaga?
DOS REIS
He never took no for an answer. He was… He’s blinded by his own ambitions. He could
never settle for what Cunha was offering us.
VISCOUNT
And what Cunha was offering you? Are you admitting you worked with Cunha Meneses
to extort the state of Brazil?
DOS REIS
No, I’m just saying that Gonzaga could have had such a better life if he just shut up and
enjoyed his place.
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(To TIRADENTES) He’s coming from an extended stay in Lisbon and the Viceroy asked
if I could help him adjust.
TIRADENTES
The Viceroy? Man, you’ve got friends everywhere.
DOS REIS
I don’t know about friends, I’d call them unfortunate acquaintances.
(To VISCOUNT) Is that all you want Governor?
VISCOUNT
Oh no, not at all. You’re quite in debt, isn’t that correct dos Reis?
DOS REIS
I am. How do you know about that?
VISCOUNT (laughing)
I have my ways. Look Joaquim, I want you and I to be friends. Okay? Are you thirsty?
TIRADENTES
Well if that’s what you want to call them, I still think it’s remarkable that you have so
many connections throughout the state. It’s amazing.
DOS REIS
It’s been more of a curse than a blessing, believe me Tiradentes. What have you been up
to?
TIRADENTES
Dentistry, for the most part.
DOS REIS
You still do that?
TIRADENTES
Yes, that and, well I’ve been trying to start a movement.
DOS REIS
A Movement?
(To, VISCOUNT) Look, Viscount, I respect your position, but I’m not about to start
conspiring again. You’re going to have to look harder to find a lap dog.
VISCOUNT
I don’t think you should discount me so quickly Silvério dos Reis. Are you at all involved
with the men who exposed Cunha Meneses?
TIRADENTES
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I’ve been in talks with a friend of mine and we might be on the verge of a revolution.
DOS REIS
(To TIRADENTES, shocked) What are you talking about? You can’t say that.
(To VISCOUNT) I am not, and I don’t rightly think they’d like me too much either.
VISCOUNT
You might want to make them like you.
DOS REIS
What are you getting at?
VISCOUNT
If you could keep tabs on Gonzaga and his cohorts to make sure that they keep quiet
during my transition to power I would be deeply appreciative. I wouldn’t want a repeat
showing of Cunha.

TIRADENTES
Why not? It’s time, you saw what happened with Cunha Meneses, the pain he caused the
people.
DOS REIS
(To VISCOUNT) You’re scared.
(To TIRADENTES) And you’re insane.
VISCOUNT
Wouldn’t you be? These are smart men. Cunha Meneses was pretty smart, and our rivals
outclassed him at every turn. I need someone on my team, and if that man is you
Joaquim, it might be quite lucrative for you.
TIRADENTES
Am I though? The timing is perfect, we could be free of the tyranny of Portugal.
DOS REIS
(To VISCOUNT) Are you bribing me?
VISCOUNT
All of your debt, forgiven. That’s a lot of money.
DOS REIS
The only reason I’m in so much debt is because I took bribes! I lived as a king under
Cunha Meneses, but that was then. Thanks, but no thanks Viscount.
(To TIRADENTES) I don’t know Tiradentes. I’d have to think about doing something
that treacherous.
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TIRADENTES
There’s risk, sure, but think of what there is to gain Silverio.
DOS REIS
Even if I were to agree to this insanity, where would this band of conspirators even be?
TIRADENTES (correcting)
They’re Revolutionaries. And back home, in Vila Rica.
VISCOUNT
When you get your head out of your ass, the offer will still stand.
DOS REIS
You’re a real people’s man, aren’t you?
VISCOUNT
My allegiances lie with Portugal, our native home, as should yours.
DOS REIS
I know where my allegiances lie.
(To TIRADENTES) Small world, I was actually heading there tomorrow.
TIRADENTES
Really?
DOS REIS
Personal business, the mines.
TIRADENTES
Right.
DOS REIS
But I’ll keep your idea in mind, but I don’t think I’m ready to sign on to something so
insane. And you are insane Tiradentes, you always have been, and you always will be.
TIRADENTES
That’s the Silverio I know. Well I must be off, but it was good talking to you dos Reis.
DOS REIS
You as well.
(TIRADENTES exits, and the world of Rio recedes into darkness.)
VISCOUNT
You will work for me dos Reis.
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DOS REIS
Goodbye Viscount.
VISCOUNT
Don’t write me off. You will help me. You and I both know it. Why deny such an
obvious fact Silvério dos Reis?
DOS REIS
I’m leaving. Good day, sir.
VISCOUNT
Good day.
(The VISCOUNT and his office recede into the darkness leaving
DOS REIS alone.)
DOS REIS
I can never catch a fucking break, can I?
(DOS REIS exits. Lights down.)
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SCENE V – Tiradentes’ Indoctrination
(TIRADENTES walks onstage. An outdoor table set enters with
him.)
TIRADENTES
A month after I met with dos Reis in Rio I waved my goodbye to the city I loved so
much. It was time for me to return home Vila Rica, for me to return to my friends, and for
me to return to Maciel, for we had big plans.
(TIRADENTES takes a seat and MACIEL enters, sees
TIRADENTES and casually takes a seat across from
TIRADENTES who doesn’t realize that he is coming. MACIEL
makes a gesture as if to say “Here I am” to TIRADENTES.)
TIRADENTES
Maciel!
MACIEL
Tiradentes! It’s been a while.
TIRADENTES
It’s good to see you. How are you?
MACIEL
My time back has been exhilarating, there are some big things at play… but I’m getting
ahead of myself. How was your trip?
TIRADENTES
Quite dull.
MACIEL
That’s good. You just might get your fill of excitement soon enough.
TIRADENTES
By excitement do you mean…
(hushed)
The revolution?

MACIEL (laughing)
Yes, yes. As I was saying in my letters over the past few months I’ve been in talks with
some very interested parties. I think we might be on the cusp of something big.
TIRADENTES
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And there’s really a group here?
MACIEL
They’re the ones who brought down Cunha Meneses. They’ve done this kind of thing
before.
TIRADENTES
Well… where do I sign up?
MACIEL
There’s this guy named Gonzaga. You’ll like him. You’re both pretty fiery.
TIRADENTES
Great! I’m excited, let’s do this.
MACIEL
Well, one thing, first.
TIRADENTES
What is it?
MACIEL
I haven’t told them about you at allTIRADENTES
That’s no problem. Maciel, this is me we’re talking about, I’ll wow them. Lead the way.
(The pair gets up and walks to LUÍS’ home. GONZAGA,
ALVARENGA and CLÁUDIO are all sitting inside and
scheming.)
ALVARENGA
We should act before the derrama. If we’re taxed I might go to prison for good this time.

CLÁUDIO
February isn’t that far away, we might want to reconsiderMACIEL
Gentlemen!
GONZAGA
Oh Christ! Knock next time Maciel. We’re discussing important things in here.
MACIEL
Sorry, I was just40

GONZAGA
Who’s this with you?
MACIEL
May I introduce Tiradentes!
CLÁUDIO
The tooth puller?
TIRADENTES
It’s a nickname, Joaquim José da Silva Xavier at your service. I hear you are plotting a
revolution?
GONZAGA
We are. Maciel you can’t go bringing every José on the street into our circle.
MACIEL
I know, but Tiradentes is different.
CLÁUDIO
Different how?
TIRADENTES
I’ve been dreaming of revolution since before Cunha Meneses even took power.
GONZAGA
How admirable, so have I.

TIRADENTES
So, I’mGONZAGA
Look we’re not saying you’re not welcome, but I’m also not saying you are welcome.
Maciel, why should he be here?
MACIEL
He’s quite a brilliant leader.
GONZAGA
Then why don’t I know his name?
MACIEL
Well he41

ALVARENGA
Wait, Gonzaga the name Silva Xavier does ring a bell. I feel like I’ve heard it before.
GONZAGA
You’ve heard it before?
ALVARENGA
Yeah, um… It’s on the tip of my tongue.
CLÁUDIO
Not the same Silva Xavier who stopped those robbers along the New Road?
TIRADENTES
That’s me.
ALVARENGA
That’s right! Gonzaga this man might be a tactical genius.
MACIEL
The bandits on the New Road cost Brazil thousands every month and they did so for
years. No one could get rid of them. Not until Tiradentes here saved the day.
GONZAGA
I haven’t heard of this, but you don’t seem to be lying. It might not hurt to have some
additional military power in our ranks. What rank are you?
TIRADENTES
Lieutenant, sir.
ALVARENGA
Just a lieutenant?
TIRADENTES
I’m just unlucky. It’s not for a lack of my abilities.
MACIEL
And he’s a great dentist.
(GONZAGA contemplates the offer for a moment.)
GONZAGA
Well, Tiradentes, you’re going to need to turn that luck around if you’re going to join up
with us.
TIRADENTES
Trust me, I will.
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GONZAGA
In that case, welcome aboard our sinking ship. The name’s Gonzaga.
ALVARENGA
And my names Alvarenga.
(The three shake hands.)
CLÁUDIO
Should we get back to it?
GONZAGA
Right. Where were we?
CLÁUDIO
Our deadline.
GONZAGA
What a headache.
ALVARENGA
February is too quick, we need more time.
GONZAGA
I know that Alvarenga, you don’t need to repeat information that I already know, but as it
is, I don’t see a way around having to revolt before February.
TIRADENTES
That’s so sudden!
GONZAGA
That’s when the derrama happens, you know Tax Day. We don’t have a fucking choice.
If we miss that innocent fucking people will be put in jail because of the Meneses.
TIRADENTES
Couldn’t we move the derrama. The Viscount of Barbacena set it, right?
ALVARENGA
That’s right.
TIRADENTES
Well, who’s above the Viscount?
CLÁUDIO
The Viceroy.
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TIRADENTES
Exactly. If we could get an audience with him, we might be able to get him to extend the
deadline. Right? That would give us time to discuss and plan, which I gather, we need.
GONZAGA
You talk a lot for someone who just got here.
TIRADENTES
I think fast. And I’ve thought about this a lot.
CLÁUDIO
It could work.
GONZAGA
It could. I do have standing with the Viceroy, he might listen to me. I’d have to be careful
but… It could all work.
MACIEL
I told you Tiradentes was smart.
GONZAGA
Right, he does seem to have his wits about him. Would you be interested in joining our
cause Tiradentes?
TIRADENTES
I already said yes, didn’t I?
GONZAGA
I suppose so. Besides quick thinking, is there anything else you could help us with?
MACIEL
He’s a great public speaker, and a brilliant tactician.
CLÁUDIO
Maciel, I’ve never seen you so outspoken.
MACIEL
Well, I like to stay out of the spotlight.
GONZAGA
Well then, Tiradentes, rally up the people. We’ll meet again soon.
(GONZAGA, ALVARENGA and MACIEL all walk out,
CLÁUDIO starts to walk out but TIRADENTES stops him.)
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TIRADENTES
Sorry, I missed your name.
CLÁUDIO
I didn’t give it.
TIRADENTES
I’m sorry, did I do something wrong?
CLÁUDIO
You might just be in the wrong crowd.
TIRADENTES
What’s that’s supposed to mean?
CLÁUDIO
You’re a thinker. A dreamer. We’re working towards revolution yes, but it might not be
for the best reasons, you need to consider that. Alvarenga, for example.
TIRADENTES
What about him?
CLÁUDIO
Like many, he’s in significant debt.
TIRADENTES
So what?
CLÁUDIO
He doesn’t really want freedom from Portugal. He wants a blank check and he’s not the
only one.
TIRADENTES
Well… A revolution is a revolution. We can build what we want.
CLÁUDIO
Depends on what we want. If it were up to Alvarenga we might be left with a nation
where he could fornicate to his heart’s desire. Gonzaga might lead us into a state of
anarchy. The desire of the few betrays the good of the many.
TIRADENTES
That’s why we should work together. We’ll look to America and see what works, what
doesn’t, and go from there.
CLÁUDIO
It’s a bit more complicated than that.
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TIRADENTES
I’m aware of that, but the fact that we’re here means that we can begin to discover what
those complications are.
CLÁUDIO
That’s… true. Sorry if I’m a bit distant, there aren’t too many here who really believe in
the cause. My name is Cláudio Manuel da Costa.
TIRADENTES
Not the famous poet?
CLÁUDIO
So, you’ve heard of me?
TIRADENTES
I can’t believe it. I was reading your work earlier this week, you really tore into the
Viscount, it was great.
CLÁUDIO
No need to embarrass yourself. Everyone reads my work.
TIRADENTES
Right, sorry. It’s just there’s so many important people here. I feel like the heavens are
really opening up for us and they are saying “Welcome home Brazil”.
CLÁUDIO
There are certainly some characters. Tiradentes, you should stay careful though. This
might seem like paradise, but with revolution there is always trouble looming.
TIRADENTES
I’ll keep that in mind. Thanks.
(CLÁUDIO exits. TIRADENTES turns back towards the
audience.)
TIRADENTES
I had finally joined the ranks that I had dreamed of and so I began to do exactly what
Gonzaga asked me to do. I went to the streets and started to talk of revolution. The upper
echelons of the circle began to see me as a close ally, and it wasn’t long before we began
to draft up what our new republic would look like.
(TIRADENTES exits, the library recedes, and the lights go down.)
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SCENE VI – dos Reis’ Indoctrination
(DOS REIS enters a church and falls to his knees. He speaks to
God.)
DOS REIS
I have a confession. I loved living like a king with Cunha Meneses. It was great, people
feared me, I loved it. I had good food, great wine, and there were orgies that would last
the whole day. When it all ended I thought I would be fine, but it hasn’t been fine. I fear
every day. When I stood up to the Viscount I thought that my fortunes would change, but
they haven’t. Nothing I do can save me. I am thousands in debt, and I’ll never recover.
I’ll be sleeping on the street, that I once spat upon. I know I was often cruel, and that I
deserve this and… I guess that’s the confession. I know I deserve this. Please with your
endless compassion let me find a way out. I’m terrified.
(DOS REIS closes his eyes and prays. While he does this
TIRADENTES and LUÍS walk in carrying a copy of the US
Constitution. They do not see DOS REIS.)
LUÍS
And you just give these constitutions out to people on the street?
TIRADENTES
I’ve found it’s one of the best ways to get people excited about our movement. The
Americans sure know how to put on a show. I just shout about revolution(TIRADENTES sees DOS REIS from behind and recognizes him
almost immediately.)
TIRADENTES
Silvério dos Reis!
(DOS REIS, startled, stands up to see TIRADENTES smiling at
him.)
DOS REIS
Tiradentes?
LUÍS
You two know each other?
TIRADENTES
We’re friends, I didn’t expect to run into you in Luís’ church.
DOS REIS
I pray here occasionally.
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LUÍS
I’ve never seen you here before.
DOS REIS
I’ve been out of town. Busy.
TIRADENTES
Luís, this is my friend Joaquim Silvério dos Reis. He’s a colonel and a contractor.
LUÍS
Is he now?
DOS REIS
I am. I couldn’t help but overhear you two. Were you talking about the revolution?
LUÍS
Well… umTIRADENTES
No need to be sparse Luís, Joaquim is a friend. Yes, I was just handing out some copies
of the American Constitution to people in the town square when Luís invited me in for a
drink. Want to join?
DOS REIS
I don’t want to impose.
LUÍS
There’s no need to worry about imposing, any friend of Tiradentes’ is a friend of mine.
DOS REIS
Well, if it’s no trouble… Why not?
TIRADENTES
Exactly. It’ll be nice to catch up.
(The three walk to a side room. LUÍS pulls out a bottle of wine and
some chalices.)
LUÍS
This bottle was donated from the state from the raids on Meneses’ estate after he was
removed.
(Luís pours the drinks and sits down with TIRADENTES and DOS
REIS.)
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LUÍS
It’s got a real bite to it, but it’s the good stuff. Too good for service really.
TIRADENTES
Glad it’s not too good for us.
DOS REIS
It’s been too long since I’ve had a drink this fine. Thank you.
LUÍS
My house is yours. So, Joaquim, do you keep up on world affairs?
DOS REIS
Are you referring to the Americans and their revolution?
LUÍS
Well I was going to.
DOS REIS
Sorry, you two were talking about it when you entered. I didn’t mean to eavesdrop.
TIRADENTES
That’s perfectly fine. What have you been up to since I’ve seen you last?

DOS REIS
There hasn’t been a whole lot for me to do. Small business here and there, but
truthfully… I’ve been struggling.
LUÍS
Oh no!
TIRADENTES
Well I’m sorry to hear that. What’s wrong?
DOS REIS
I’m afraid I’ve put one over on you Tiradentes. I believe you thought I was quite well off
when you found me in Rio. The truth is ever since Cunha Meneses was removed from his
seat I’ve been in massive amounts of debt, that I have struggled in vain against, I think
I’m doomed for the poor house.
TIRADENTES
You’ll make it through, you’re smart enough for it.
DOS REIS
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Maybe, but I’m out of my usual options, the money lenders won’t lend me money, the
traders wont trade with me. The hypocrisy of it all, it drives me mad.
LUÍS
One moment.
(LUÍS turns to TIRADENTES.)
You’re saying you vouch for this man?
TIRADENTES
I do, he’s a good friend.
(LUÍS turns back to DOS REIS and stares at him.)
LUÍS
What would you say to the promise of having your debt wiped away within the year?
DOS REIS
I would thank God for a sign and count my blessings. Are you saying that you have a
way out for me?

LUÍS
Kind of. We’re organizing a revolution. A movement that will lead to Minas Gerais, and
maybe even Brazil being its own nation upon this world. Would you like to be part of our
dream?
DOS REIS
I don’t know, Tiradentes mentioned something like that to me back in Rio and…
Conspiracy is a game I’ve been trying to get out of.
TIRADENTES
It’s only conspiracy if we fail. If we succeed we’ll be revolutionaries. Heroes to our new
empire.
DOS REIS
Well when you put it that way, no.
TIRADENTES
Oh, come on, why are you refusing?
DOS REIS
Because I’ve tried this before, it’s chess match that you can’t win in, and if you think
otherwise you’re both damned fools.
LUÍS
I happen to think otherwise. Here.
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(LUÍS hands DOS REIS a copy of the Constitution.)
DOS REIS
The American Constitution?
LUÍS
The words on this paper inspire Tiradentes and me daily, to see the United States be born
into the world with such a magnificent blaze… it makes me realize that what we have
with Portugal, this avarice, is unsustainable. There are better ways to govern. We do not
have to live in fear.
TIRADENTES
There is hope in this writing. Please, Joaquim, you’re my friend and I want you by my
side.
(DOS REIS looks at the pair then downs his cup of wine.)
DOS REIS
Fine. When can I join?
LUÍS
Right now! Welcome to the revolution! We meet at my house, since it’s secluded. We
meet bi-weekly to discuss the ins and outs of our discourse.
TIRADENTES
I can’t wait for you to meet the rest. Maciel, Andrade, Gonzaga. Great man, each of them.
DOS REIS
Tomás António Gonzaga?
TIRADENTES
You know him?
DOS REIS
We’ve… worked together. Are there any plans yet?
LUÍS
There’s a rough outline.
DOS REIS
You claim to have a revolution, and yet you don’t even have a solid plan yet?
TIRADENTES
Like I said, it’s a work in progress.
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DOS REIS
You didn’t say that!
TIRADENTES
Well, too late, you’re in. Thanks for the help! Luís, will tell you more, I’ve got to get
back to spurring this revolution!
(TIRADENTES gets up leaves.)
LUÍS
I’ll show you to my house, so you know where it is.
DOS REIS
That’d be great.
(The pair exit.)
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SCENE VII – Drafting a New Republic
(TIRADENTES, LUÍS, MACIEL, ALVARENGA and CLÁUDIO
all sit at a table with a large blank sheet of paper laying on it. They
stare hesitantly.)
ALVARENGA
So, we’re really doing this?
LUÍS
It was unavoidable, we’ve read the blueprints, the issues are clear, all that’s left is the
doing.
CLÁUDIO
Our revolution begins when the pen marks the page black. The page will be marked, and
it will stain us. Through that stain, we will be able to proclaim to the world, we are here.
ALVARENGA (dryly)
How poetic.
MACIEL
Where do we start though?
TIRADENTES
We should start simple. Where will our capitol be?
MACIEL
It can’t be Rio.
ALVARENGA
Why not?
CLÁUDIO
That’s where the enemy is.
ALVARENGA
Okay, fine. Why not Vila Rica then? We’re all here. No travel time.
TIRADENTES
Vila Rica is too small, we need a town that’s more central. A town that’s growing.
ALVARENGA
Then do you have any other ideas?
LUÍS
How about Sao João del Rei?
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TIRADENTES
Yeah… yeah! It’s growing, it’s near Rio, and it’s still on the main roads. It would be a
strategic capitol, a good place to work from. Cláudio, would you want the honors of
penning our first motion?
CLÁUDIO
With pleasure.
(CLÁUDIO sits with quill in hand and starts to write down the new
constitution. The stage goes dark save for a spotlight over
TIRADENTES and CLÁUDIO. As TIRADENTES speaks,
CLÁUDIO keeps writing.)
TIRADENTES
We discussed many things of great importance that afternoon, issues of debt, taxes,
military. It was a long and arduous process. Alvarenga was always at my throat, Luís was
in my corner. Maciel sat back and watched on, carefully giving his opinion when it was
needed. And Cláudio, the ever-gracious poet wrote feverishly, never taking breaks. I
often forgot he was in the room, until he would chime in to remind us to keep moving.
We carefully tip-toed our way through complicated subjects, finding compromise where I
thought none would exist.
(Light returns.)
MACIEL
So… what of the matter of slavery?
LUÍS
Shouldn’t we just keep it as is? No need to stir things up where they shouldn’t be stirred.
ALVARENGA
I don’t know about that.
TIRADENTES
Do you mean to say you have another idea Alvarenga, or are you just disagreeing to be
contentious again?
ALVARENGA
That is not what I’m doing, I have very clear thought on the matters here today.
LUÍS
Could have fooled me.
ALVARENGA
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Okay, just because the two of you always have each other’s back, doesn’t mean that my
ideas aren’t worthwhile.
TIRADENTES
All right, what’s your idea then?
ALVARENGA
We should emancipate our slaves. All of them. Just as we are to be free, so too should
they.
LUÍS
I mean, I suppose, but- and usually this is your line, but that feels too drastic.
ALVARENGA
And why is that?
LUÍS
Well, I mean you know. You have the most slaves out of any of us… and they make up a
large force of our laborers. We can’t just give that up. I’m for gradual emancipation, sure,
but going into a revolution with a full- I mean, it’sTIRADENTES
Suicide.
MACIEL
I don’t know about that.
TIRADENTES
What do you mean?
MACIEL
Alvarenga, why do you believe this is the right course of action?
ALVARENGA
Well, if we free the slaves, they will of course be compelled to fight for us. We’ll be their
heroes.
(There’s no reaction.)
Pretty smart, no?
LUÍS
Not particularly.
ALVARENGA (Incredulously)
Oh yeah? If we’re going to go to war we need to have every advantage at our disposal,
and what’s a better disposal than the slaves?
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LUIS
If we were to free the slaves that might signal to the world that we are progressives to a
certain level. We might levy some support we hadn’t originally had. Freeing the slaves
might not be such a bad idea.
ALVARENGA
That doesn’t sound so different from what I said.
LUIS
Aside from your barbaric tendencies, I suppose not.
TIRADENTES
Alvarenga I’ll give it to you, this might not be a terrible idea. Maciel?
MACIEL
It might benefit us in the short term, but the bigger picture? I don’t know.
TIRADENTES
I think for right now. We have to be focusing in on the short term. If we can’t get through
today, what’s going to come tomorrow?

MACIEL
Fine. I agree.
TIRADENTES
Thank you. Cláudio?
CLÁUDIO
Already writing.
TIRADENTES (To audience.)
Liberty was happening as we discussed, a new freedom bore itself from the discussions
we had in that room. A new Republic.
(To the table.)
Our new nation needs a leader. And a system for them to rule with.
LUÍS
It sounds like you have something in mind.
TIRADENTES
I’m sure we all do. We cannot look to Europe for guidance, they have left us with this
situation to begin with. Monarchy is a system we best leave to the past.
ALVARENGA
Then what are you proposing?
56

TIRADENTES
Parliament. A series of parliaments in every town. Every locale governs themselves. And
for the national scale, every parliament would be subordinate to a supreme parliament led
by none other than Gonzaga.
LUÍS
That’s not a far cry off what the Americans have.
TIRADENTES
It’s a system that will work wonders for peoples. Issues handled by the best and brightest
in each town.
ALVARENGA
And Gonzaga would be a…
LUÍS
President.
TIRADENTES
With elections every three years.
ALVARENGA
The two of you love America too much, you’ll be breast feeding off them until you die of
old age.
CLÁUDIO
Are you saying you disagree with the proposal?
ALVARENGA
Oh no, I’m just saying that the two of you need to start hiding it better.
LUÍS
When it comes to knowing how to throw off Europe, I don’t think there’s a better
example to follow.
ALVARENGA
They had support though, who are we. Men in the middle of Vila Rica, away from the
rest of the world? The more we write the more I feel like we’re doomed to fail.
MACIEL
We might be more like America than you realize Alvarenga.
ALVARENGA
What do you mean?
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MACIEL
In my many correspondences, I might have found some familiar support, when it comes
time to fight. The French have reached out privately to show interest in our cause. We
might not be fighting this alone.
ALVARENGA
I can’t believe it. We really are just copying the American Revolution.
LUÍS
It’s like their presence guides us.
ALVARENGA
Guides us? It’s like you aren’t hearing me on this whole “America isn’t that great” thing.
And just one moment about this election stuff, I have a question.
TIRADENTES
About what?
ALVARENGA
Just who is voting on this stuff?
TIRADENTES
It should be the people.
ALVARENGA
Care to be more specific? “The people” is a… fine idea, I guess, but Cláudio can’t go
writing just “the people vote”.
TIRADENTES
Why not?
ALVARENGA
We can’t have just anyone vote.
TIRADENTES
Sure, we can, the people know what they want.
MACIEL
Just who are these people Tiradentes?
LUÍS
I’m inclined to agree with Alvarenga here, blacks? Women? The natives? They won’t be
slaves anymore, but to let them vote? I can’t see that working in good conscience.
CLAUDIO
Perhaps they should have to be a landowning citizen.
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TIRADENTES
I suppose that might work.
ALVARENGA
It will definitely work, it’s the only safe bet.
TIRADENTES
Sometimes we need more than a safe bet.
MACIEL
We should know where to pick our fights Tiradentes, and that isn’t here.
TIRADENTES
Fine, I’ll concede. I suppose it’s not that important. We do need a flag though.
ALVARENGA
Okay fine, we’re moving on. I assume you have a design for this flag in mind?
TIRADENTES
I wouldn’t bring it up if I didn’t.
ALVARENGA (sarcastically)
This should be good.
(TIRADENTES grabs a piece of paper and makes a quick sketch
of three triangles with the words LIBERTAS QUÆ SERA
TAMEN written around it.)
ALVARENGA
What’s this?
TIRADENTES
Since Portugal has catered to the sins of man, our new Republic should have a triangle,
signifying the three persons of the Holy Trinity.
LUÍS
“Freedom although late”?
TIRADENTES
It’s fitting of our situation.
ALVARENGA
I don’t like it. It’s lazy.
TIRADENTES
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Of course, you don’t. What’s wrong with it?
ALVARENGA
It’s too weak. Here.
(ALVARENGA grabs the pen from TIRADENTES and begins to
draw a native breaking free from chains, albeit crudely.)
TIRADENTES
What is that?
ALVARENGA
An Indian, breaking free of his bonds, much like what we will be doing.
LUÍS
I quite like it.
TIRADENTES
Really? All he did was add a little man to the flag.
MACIEL
It would show our plight, and our strength.
TIRADENTES
Fine, we’ll go with Alvarenga’s design. Which is my design with a man in it.
ALVARENGA
Thank you, I’m glad we see eye to eye on this. Now the next pressing matter. What are
we to do with our debts to the crown?
CLÁUDIO
Ah, there’s the Alvarenga I know.
MACIEL
They should be expunged, I see no other way about it. As long as we have ties to Portugal
we will be slaves to them.
TIRADENTES
True enough. Cláudio? Luís?
CLÁUDIO
I suppose it’s for the best. Can’t be avoided really.
LUÍS
It would be foolish to say otherwise.
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(CLÁUDIO sets his pen down.)
TIRADENTES
What is it?
CLÁUDIO
My hand hurts from this ceaseless writing.
LUÍS
I could take over if you needed.
CLÁUDIO
No, that won’t be necessary. I do believe that once this ink has dried it will become our
lighthouse through the storm we are to endure. Our constitution is complete.
(CLÁUDIO holds up the newly written constitution for everyone
to see.)
LUÍS
I can’t believe we finally have it writ down.
ALVARENGA
I can’t believe it took us so long.
MACIEL
I’m glad we finally have something to show for it.
LUÍS
What comes next?
TIRADENTES
We prepare for war.
(Lights out.)
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SCENE VIII – One Stormy Evening
(The lights come up on DOS REIS stands outside holding a letter,
it is late in the evening. There is a video of a lighthouse being
projected on the screen.)
DOS REIS
I can do this. It must be done.
(The video of the lighthouse turns violent as waves start to crash
against the lighthouse.)
DOS REIS
It’s the only thing I can do. I’ve already written the damn thing.
(GONZAGA enters talking to ADRADE. The storm in the
projection calms.)
GONZAGA
… your Dragoons up to the capital and(GONZAGA sees DOS REIS)
dos Reis, funny seeing you this far out. What are doing out so late?
(DOS REIS tucks away the letter before GONZAGA or
ANDRADE see it.)
DOS REIS
Oh, Gonzaga, Andrade. Fancy seeing you out here. I was… just out for a drink.
GONZAGA
The bars are on the other side of town.
DOS REIS
Yeah, they are. I was just heading home. Long night. So, ifGONZAGA
Long night. Say Andrade, let’s call it a night, you know what you’re supposed to do.
ANDRADE
Yup. I got it all figured out.
GONZAGA
See, when you say it like that it makes feel like I have to tell you the plan from the top
again.
ANDRADE
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Oh no, Gonzaga, I got it this time. I’m just tired is all.
GONZAGA
All right then.
ANDRADE
Night Gonzaga. dos Reis.
DOS REIS
Good night.
(ANDRADE exits. GONZAGA takes a seat in a nearby chair.
They share a tension filled silence.)
GONZAGA
dos Reis.
DOS REIS
Gonzaga.
(There is another uncomfortable silence.)
Look, I know you don’t trust me butGONZAGA
If you know I don’t trust you, why do you keep going behind my back and doing things
that make me trust you less?
DOS REIS
Like what? Being out at night? I can’t go for an evening stroll?
GONZAGA
Apparently not, if your first reaction is to lie to me about why you’re out here.
DOS REIS
I’ve earned my trust, I’ve put in the hours, I’ve worked with you. And I’m not lying
Gonzaga, I really was down at the bar. You can go ask them yourself.
GONZAGA
Why would I do that?
DOS REIS
To prove my innocence?
GONZAGA
After all that time we worked together do you think I don’t know you?
DOS REIS
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What do you mean?
GONZAGA
I learned just the kind of man you are. You are a fat cowering rat.
DOS REIS
Look, we’re on the same side now, what do I need to do to convince you of that?
GONZAGA
Empty your pockets.
DOS REIS
What?
GONZAGA
Empty your pockets dos Reis.
(The storm begins to rage again.)
DOS REIS
Okay…
(DOS REIS takes out some money and a key to his house.)
There.
GONZAGA
Fine. Okay. If that’s how you want to play it. dos Reis, you know the plan tomorrow,
right?
DOS REIS
Tomorrow’s the big day, yeah. Everything we’ve been working towards.
GONZAGA
It all starts tomorrow, that’s right. I want to meet with you in the morning.
DOS REIS
Sir?
GONZAGA
We’re going to go over the plan once more, and make sure everyone knows their part in
this play. Do you know your part?
DOS REIS
Well IGONZAGA (deliberately)
Oh, right. I haven’t given you a part yet. How could I forget.
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DOS REIS
I wasn’t going to mention itGONZAGA
And why would you? That wouldn’t help your cause. Well I’m giving you a role right
now. You will depart southwest, for del Rei to spread word of our revolution.
Understood?
DOS REIS
Umm… Yes. Yes sir.
GONZAGA
Good. Now, I’m going to go to bed and get some good fucking sleep, okay?
DOS REIS
Yes.
GONZAGA
And what are you going to do dos Reis?
DOS REIS
I suppose I will go home.
GONZAGA
…And?
DOS REIS
Get some/ sleep.
GONZAGA
Good fucking sleep. Right. And tomorrow?
DOS REIS
We’ll meet at Luís’ andGONZAGA
Goodbye dos Reis. That’s all I need.
(GONZAGA exits. Lightning sparks the sky behind the lighthouse,
then in the sky behind DOS REIS. DOS REIS takes out the letter.)
DOS REIS
Fucking hell. I’ll finally be saved from all this, I’ll get to live the good life once again.
(Lightning flashes once more followed by a sudden blackout.)
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SCENE IX – March 15th, 1789
(Lights up in LUÍS’ library. GONZAGA stands before
TIRADENTES, ANDRADE, DOS REIS, MACIEL, and
ALVARENGA all at attention. There is a projection with the date
“March 15th, 1789” in bold font.)
GONZAGA
A beautiful plan.
ANDRADE
It really is, sir.
GONZAGA
Alright, gentlemen, at ease.
(The four men relax.)
I’m going to go take care of some business before we start the riot tonight. I’ll be back in
a few.
(GONZAGA exits.)
DOS REIS
If you all don’t mind I’m going to the kitchen to grab a glass of wine to ease the nerves
before tonight.
ALVARENGA
I’ll come with. I could use a good drink.
(ALVARENGA and DOS REIS exit. TIRADENTES breathes,
then beams at MACIEL.)
TIRADENTES
Well Maciel, we did it. Revolution comes tonight.
ANDRADE
It couldn’t have happened without you Tiradentes.
TIRADENTES
Andrade, you flatter me.
MACIEL
You’ll make his ego inflate into a balloon.
TIRADENTES
Under God’s sky, that wouldn’t happen. (beat.) I haven’t started a riot before. This will
be interesting.
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MACIEL
But you’re an excellent orator, so I’m sure it’ll come naturally.
TIRADENTES
I’m sure it will. Remember that night in Rio? That night when the doors to heaven
opened up to us?
MACIEL
The stars were really shining something special that night.
(ANDRADE starts playing cards by himself.)
TIRADENTES
I never imagined that we would make it this far, imagine all we went through to make it
to where we stand now. All the people we’ve aligned with. Even Alvarenga and all his
blustering, I wouldn’t trade it for the world. We have become a force to be reckoned
with.
MACIEL
This really is quite impressive.
TIRADENTES
What was your friend’s name? José?
MACIEL
José Joaquim Maia. He’d be in awe, this really is the future he wanted.
TIRADENTES
It’s a shame he died before he could even come home. He probably would have fit right
in with this bunch.
MACIEL
He might have been more philosophical than Cláudio.
TIRADENTES
That would have been something to see. Well he’s surely smiling down on us tonight.
MACIEL
I’m sure he is.
(A moment of silence.)
TIRADENTES
Is there something on your mind?
67

MACIEL
Oh, not at all. There’s just been so much happening.
TIRADENTES
Here’s to that. I haven’t even been able to begin looking for a wife! One thing at a time I
guess.
MACIEL
You’ll find one I’m sure, you have plenty of time.
TIRADENTES
Maybe I’ll meet someone special during the riots.
MACIEL
That’d be something. A love story started during a revolution.
TIRADENTES
Now that’s a story I could enjoy reading. (beat) Andrade!
ANDRADE
What?
TIRADENTES
Are you excited to be marching tonight?
ANDRADE
As excited as ever. It’s just another march. It’ll be fine.
TIRADENTES
Good to hear it. Well… I think I might go join Joaquim and Alvarenga in the kitchen for
a moment. A glass of wine might cool my nerves too.
MACIEL
Bring me back a glass, would you?
TIRADENTES
Of course. Andrade! You?
ANDRADE
What? No, I’ll be fine.
TIRADENTES
Whatever you say!
(TIRADENTES exits. MACIEL sits by ANDRADE.)
68

MACIEL
Deal me in.
ANDRADE
It’s solitaire.
MACIEL
Then play a different game and deal me in.
(ANDRADE deals MACIEL in.)
MACIEL
Are you ready for tonight?
ANDRADE
We already did all the hard work, all we do is wait now. I feel like you should have told
Tiradentes. You two are good friends, right?
MACIEL
He’s probably my best friend, but I couldn’t tell him.
ANDRADE
That’s cold. Draw.
MACIEL
Damn.
ANDRADE
You really had a friend at Coimbra who was more of a philosopher than Cláudio?
MACIEL
Yeah. God that was a lifetime ago.
ANDRADE
The paths we take, huh? We weren’t the same people a year ago.
MACIEL
I suppose that’s true. Draw.
(GONZAGA enters.)
GONZAGA
Where is everyone?
MACIEL
Drinking in the kitchen.
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GONZAGA
Ah. I might join them.
ANDRADE
Knock yourself out.
(ALVARENGA, DOS REIS, and TIRADENTES re-enter from the
kitchen.)
ALVARENGA
Now that was the good stuff.
DOS REIS
Gonzaga, don’t tell Luís we went through his last bottle of Meneses’ wine.
GONZAGA
You didn’t save me any?
TIRADENTES
I saved some for Maciel.
GONZAGA
And is that me? No.
TIRADENTES
Here you go, straight from heaven.
MACIEL
Oh, it smells perfect.
ALVARENGA
And it was!
GONZAGA
Well I’m glad you all enjoyed it.
(The revolutionaries share a laugh.)
DOS REIS
Well I better start my expedition if I want any sun on my back today.
GONZAGA
Joaquim, I was thinking. Perhaps you should stay and help Tiradentes tonight.
DOS REIS
But what about Sao João del Rei?
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GONZAGA
I decided to send Luís out that way just now.
DOS REIS
What! Why?
GONZAGA
Because I can trust him, dos Reis, something I can’t do with you.
DOS REIS
What do you mean?
GONZAGA
I mean, I’ve had my suspicions about your loyalty for a while now, butTIRADENTES
Are you implying that Joaquim isn’t trustworthy?
GONZAGA
I’m not implying anything. I’m saying Joaquim thought he could use us. He’s a traitor.
TIRADENTES
Joaquim is a good friend, he wouldn’t betray our cause.
DOS REIS
Tiradentes is right!
GONZAGA
Oh, but I don’t think so. I happened to intercept a letter from you recently.
DOS REIS
No, butGONZAGA
Its contents were really quite something.
TIRADENTES
Was there really a letter Silverio?
DOS REIS
It’s not what you thought it was! I swear on God almighty!
ALVARENGA
Wait, what was inside the letter?
71

GONZAGA
Details about our revolution. It was very damning.
TIRADENTES
That doesn’t sound like the Joaquim I knowDOS REIS
It wasn’t what you thought it was.
(DOS REIS drops to his knees)
Please forgive me!
GONZAGA
Ha. I knew it. See, he’s a shriveling coward Tiradentes.

ALVARENGA
I for one believe that with my whole heart. Look at him, he’s crying.
TIRADENTES
Is it really true Joaquim?
DOS REIS
It is. I’m sorry.
TIRADENTES
How could you do this to us? To me? This can’t be what you wanted?
DOS REIS (On the verge of tears)
They promised to forgive all my debt. I couldn’t keep living like I was, Tiradentes. It was
terrible. Every day was like I was being crushed by an enormous weight that couldn’t be
lifted. I was suffocating. I was drowning in darkness.
TIRADENTES
Why didn’t you tell me, I would have helped you.
GONZAGA
You’re talking to a traitor Tiradentes, he’ll only feed you lies.
ALVARENGA
What was in the letter?
GONZAGA
I never found a letter. I made it up.
DOS REIS
What! You tricked me!?
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GONZAGA
Don’t act as if it that were some great surprise. It really wasn’t that hard. I just knew that
you were a spineless coward, and that fact could never change. I just needed to drag it
out, and it was easier to drag out than I thought. Now that we know that a letter was sent,
we might need to adjust our plans.
ALVARENGA
We can’t have them expecting us.
GONZAGA
If you lie to me Silvério dos Reis, I will kill you. Do you understand?
DOS REIS
(Mumbling.)
GONZAGA
What was that?
DOS REIS
Yes.
GONZAGA
Good. When did you send the letter?
DOS REIS
Just last night.
GONZAGA
Have there been any other letters?
DOS REIS
(Mumbling.)
GONZAGA
What was that, traitor?
DOS REIS
No. This was a denunciation. There were no others.
GONZAGA
Who was it sent to?
DOS REIS
The Viscount of Barbacena.
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ANRADE
I’ll be damned.
TIRADENTES
I don’t understand.
GONZAGA
It’s not that hard to understand, men are run by greed. There is nothing else.
(Suddenly someone bangs on the door from outside. Everyone
except MACIEL and ANDRADE are shocked.)
1st OFFICER
This is the Dragoons! Open up! We are here for the traitors to the crown!
2nd OFFICER
We will break this door down!
(GONZAGA grabs DOS REIS’ collar.)
GONZAGA
You said that you sent the letter yesterday!
DOS REIS
I did! I did!
GONZAGA
Then why are there soldiers at our door?
DOS REIS
I don’t know! I don’t know! Why don’t you ask the commander over there?
GONZAGA
Andrade! What is going on!
ANDRADE
Justice is happening.
GONZAGA
What do you mean!
ANDRADE
I’m saying this was a long time coming, sir.
GONZAGA
This is ridiculous!
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TIRADENTES
What do you mean, this was a long time coming?
ANDRADE
We’ve been in chats with the Viceroy for a while now. Everything that we’ve been
working towards? He says it’s all been for nothing.
ALVARENGA
Is there anyone in this room that’s not a traitor!?
(TIRADENTES, ALVARENGA and GONZAGA all look at
MACIEL who is avoiding everyone’s gaze.)
TIRADENTES
No. No. Not you too.
MACIEL
I’mGONZAGA
I cannot believe this. You should all be ashamed of yourselves.
TIRADENTES
Maciel…
(Two military officers enter the room and point their rifles at
everyone.)
1st OFFICER
Everyone down on your knees!
(GONZAGA and ALVARENGA slowly lower themselves to their
knees. TIRADENTES stares at MACIEL.)
TIRADENTES
How could this happen?
2nd OFFICER
Get down!
(TIRADENTES slowly lowers himself to his knees, never
breaking his gaze. The lights dim around him until everything is
dark except for TIRADENTES.)
TIRADENTES
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As suddenly as the dream began, it was over.
(Lights out.)
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ACT II – Prison
SCENE I – Tiradentes
(The stage has been stripped of its projector and now consists of
two cells and an interrogation room. TIRADENTES sits in a cell,
staring absently.)
TIRADENTES
It’s been two months since our incarceration. I spend my nights thinking of all the ways I
could have stopped this from happening. I was too blinded by my own greed that I
couldn’t see the plights of my friends. This place is called the Snake Island, and it is
probably the best defended prison in the whole of Brazil. I spend my nights, with waking
dreams of drowning standing up, and they all end the same way. I stare at the beautiful
Rio sky and all I can think is “why can’t it be mine?”.
(A GUARD enters and walks over to TIRADENTES’ cell.)
GUARD
You, we’ve got questions.
TIRADENTES
Of course. Lead the way.
(The GUARD opens the cell and leads TIRADENTES to the
Interrogation room. TIRADENTES takes a seat, and the GUARD
leaves the room.)
TIRADENTES
This is the first interrogation of mine. I wonder what the others encounter. What Gonzaga
and Alvarenga must be experiencing. What must timid Cláudio be thinking? Poor Luís,
being away from his books. What becomes of Joaquim? Of Andrade? Of Maciel? I
trusted these men one, and now their names taste like lemons on my lips. In that sour
juice there is still a sweetness I yearn for. I know my purpose here, and that is too remain
ignorant. I am a nobody swept up in a righteous scheme.
(An OFFICER enters the room. He sits opposite of
TIRADENTES. The OFFICER stares at TIRADENTES for a
moment before speaking.)
1ST OFFICER
Name?
TIRADENTES
Joaquim José da Silva Xavier. Or Tiradentes.
1ST OFFICER
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Tooth-puller?
TIRADENTES
I served as a dentist for a while and1ST OFFICER
I don’t care. Xavier, do you know why you have been arrested?
TIRADENTES
I do not.
1ST OFFICER
You claim to not know why you’ve been arrested?
TIRADENTES
That is right.
1ST OFFICER
You have been arrested for conspiracy against the crown. Does that ring a bell?
TIRADENTES
I’m afraid it doesn’t. Should it?
1ST OFFICER
You deny knowledge of the conspiracy?
TIRADENTES
I do not know anything of a conspiracy. Why would I know anything about a conspiracy?
I am but a humble lieutenant. If there were to be a conspiracy, I would not be invited
under normal circumstances.
1ST OFFICER
And yet you were arrested among those of much higher rank than you.
TIRADENTES
I don’t know what you’re talking about.
1ST OFFICER
March 15 , 1789. You were arrested alongside Inacio José de Alvarenga, Tomás António
Gonzaga, and Joaquim Silvério dos Reis. Are you claiming to have no knowledge of this?
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TIRADENTES
I was there, but we weren’t there to discuss any conspiracy.
1ST OFFICER
Then what was the nature of your gathering?
78

TIRADENTES
Alvarenga and I are avid card players. We meet at our friend’s house regularly to have
some fun. The others just happened to be there enjoying some wine.
1ST OFFICER
Do you expect me to believe that?
TIRADENTES
It’s the only truth I know.
1ST OFFICER
Is that right?
TIRADENTES
I swear that the only conspiracy I know of is when Alvarenga cheats me in cards.
Nothing more nothing less.
1ST OFFICER
Do you take me for a fool Xavier?
TIRADENTES
I wouldn’t.
1ST OFFICER
And yet you lie to my face. Do you think it’s funny, or righteous or something in
between, to insult our queen this way?
TIRADENTES
I would never insult her ladyship.
1ST OFFICER
And yet, here you are, claiming willful ignorance to a massive insurrection?
TIRADENTES
I cannot claim to have knowledge of something that I never knew existed.
1ST OFFICER
We found copies of the American Constitution on your person.
TIRADENTES
I like to read. Reading is good for the body and mind.
1ST OFFICER
You should be more careful of what you read then, it appears to have rotted your moral
core.
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TIRADENTES
I disagree, but either way it does seem unfortunate that I had it on me at the time.
1ST OFFICER
It wasn’t just one. I’m sure you recall.
TIRADENTES
Whatever I’m reading I must make sure all my friends are reading. I read the most
interesting of articles.
1ST OFFICER
You must keep very close friends. Do you know what your friends say of you?
TIRADENTES
They speak of me?
1ST OFFICER
Quite damning things. I’m not at liberty to say what they’re saying. But everyone else
knows something about someone.
TIRADENTES
They must have left me out of it then, because I simply do not know anything, except that
I had unfortunate readings on me and that Alvarenga cheated me in cards.
1ST OFFICER (Shouting)
You will tell me what you know, or by God’s name, there is nothing I can do for you!
TIRADENTES
There’s already nothing you can do for me.
1ST OFFICER
You and I know that isn’t true. Some of your friends are heading to the gallows. I’m sure
you don’t want to join them. If you don’t start talking I’m afraid you’ll end up joining
them.
TIRADENTES
Who am I to you?
1ST OFFICER
What do you mean?
TIRADENTES
I am a man of no influence. No wealth. I have no social importance. Why must I be put
under like this?
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1ST OFFICER
Fine. I’ll stop pressing you. Why don’t we just chat instead?
TIRADENTES
I feel like our chat will end up being just more veiled attacks on your end.
1ST OFFICER
Is that what you want?
TIRADENTES
Honestly, I’m just glad to be talking to someone. It’s been two months since I’ve had real
conversation.
1ST OFFICER
You seem to be taking it in stride. Most prisoners have cracked by this point.
TIRADENTES
Who’s to say I haven’t cracked?
1ST OFFICER
You seem pretty sane to me. Just annoying.
TIRADENTES
Do you always look for sanity in your inmates? That seems pretty cold.
1ST OFFICER
It comes few and far between.
TIRADENTES
And I must be the far between.
1ST OFFICER
I would stop with your humor if I were you Xavier.
TIRADENTES
Fine. I assume all the other people you interrogate are raving lunatics then.
1ST OFFICER
Yes. Some people here are just so… savage.
TIRADENTES
Are you talking about the Brazilians or the Indians?
1ST OFFICER
Both. Both are as mad as the other.
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TIRADENTES
I’m sorry you see things that way.
(The OFFICER stands up sharply and moves to TIRADENTES.)
1ST OFFICER
And you claim them to be otherwise?
TIRADENTES
Of course, I do. I was born here. These are my people.
(The OFFICER grabs TIRADENTES’ head and smashes it into the
table. Blood appears from a wound on TIRADENTES head.)
1ST OFFICER
You’re people!? They’re mongrels. This is what they deserve.
TIRADENTES
I’m sorry you see it that way. You’ve clearly never slept underneath the beautiful Rio
skies, with nothing except a bedroll and a fire.
1ST OFFICER
It’s barbaric. I was born in Lisbon. Now that city has some beauty behind it. All of Brazil
is just a cheap replica, hoping to be like its bigger better brother.
TIRADENTES
I would say that’s crock. I would say that’s the furthest thing from the truth.
(The OFFICER slams his hand down.)
1ST OFFICER
And what would you say the truth is?
TIRADENTES
That many of the people of Brazil are terrified. They fear the Portuguese power and wish
it would stop.
1ST OFFICER
You speak for these people?
TIRADENTES
No. I’m just making idle conversation about my observations.
(The OFFICER sits back down.)
1ST OFFICER
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Your idle conversation has been very enlightening.
TIRADENTES
I’m glad.
1ST OFFICER
What are you playing at Xavier? You and I both know that you lie. The powers that be
demand you to speak up. What do you say to that?
TIRADENTES
I will speak my mind as I please. No more, no less.
1ST OFFICER
Fine. Have it your way. You play the coward, and that’s fine, as long as you’re fine living
your days in prison.
TIRADENTES
I might be.
1ST OFFICER
Well then, I suppose we are done here, seeing as you have no wish to cooperate with the
authorities. I hope you enjoy your prolonged isolation.
TIRADENTES
It doesn’t scare me.
1ST OFFICER
Then what does?
(Silence.)
TIRADENTES
Can I ask a question, and have you answer it in all earnestness?
1ST OFFICER
Depends on the question.
TIRADENTES
About the gallows. Are we really set to hang?
1ST OFFICER
As it stands, that is what the Viscount is partial to.
TIRADENTES
I see.
1ST OFFICER
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Are you ready to go back to your cell then?
(TIRADENTES starts to stand but stops halfway. There is a
moment where nothing happens.)
TIRADENTES
I think I want to change one of my previous statements.
1ST OFFICER (sighing)
Fine. What do you wish to amend?
TIRADENTES
The question regarding any knowledge of a conspiracy.
1ST OFFICER
What about it?
TIRADENTES
You are right. There is a conspiracy against Portugal for a republic of Brazil. I should
know. I am their leader. Gonzaga, Alvarenga, Luís, and others. They all followed my
example and it was thanks to my ingenuity that we all met.
1ST OFFICER
You admit to it?
TIRADENTES
Nothing less. I am the leader of this revolution.
1ST OFFICER
You can’t possibly be serious?
TIRADENTES
But I am deathly serious. I say with all seriousness the republic will rise. It will not stop
for you, or for the Viscount, or the Viceroy, or for Queen Maria. Brazil will find her
freedom!
(The OFFICER stares in disbelief. TIRADENTES lets him.)
TIRADENTES (Cont.)
That is what I would like to amend. Is that okay, sir?
1ST OFFICER
Um… Well, yes I suppose. Guard!
(GUARD enters.)
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1ST OFFICER (Cont.)
Take him back to his cell!
GUARD
Yes sir!
(The GUARD grabs TIRADENTES and brings him back to his
cell. TIRADENTES stands and addresses the audience.)
TIRADENTES
I was betrayed, and betrayed, and betrayed again, but that does not give me an excuse to
sit idly by. When I was about to reserve myself to a life of sitting in that jail cell I heard
something singing. A bird, somewhere, singing about what it means to be free. It was a
beautiful song and a song I could never sing.
The revolution will die if we all die here, but if I become a martyr, it might live
on. The ideas we kindled could shine in those who would survive if I were to die.
If there would be some way to save my friends from certain doom… I simply must.
There is nothing else to be done. So, my new ploy has begun, to proclaim my leadership
of the revolution until the day a noose is firmly around my neck. So that the revolution
can live on.
(Blackout.)
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SCENE II – dos Reis and the Viscount of Barbacena
(Lights up as DOS REIS sits in a cell as a GUARD comes to
collect him.)
GUARD
You have a visitor.
DOS REIS
Good, thank you. Take me to him.
(DOS REIS goes with the GUARD to the interrogation room
where the VISCOUNT is waiting. DOS REIS sits and the GUARD
exits.)
VISCOUNT
It’s good to see you Joaquim. It’s been a while.
DOS REIS
Why are you here?
VISCOUNT
I’m here to give an old friend some good news.
DOS REIS
Bullshit.
VISCOUNT
What?
DOS REIS
It’s all bullshit. Whatever you tell me, there will be nothing good about it. I’ve had a lot
of time to think in here, and if what I’m hearing about what’s going on outside is true…
I’m fucked Viscount.
VISCOUNT
You don’t need to be so pessimistic Joaquim. I promise you, you did good work.
DOS REIS
Yeah! Really? What good did I do.
VISCOUNT
You denounced the conspiracy!
DOS REIS
And? I’m still in prison.
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VISCOUNT
It was a very good denunciation Joaquim. It was so good that I found it in my powers to
let you go free.
DOS REIS
Fuck you.
VISCOUNT
What di- Where’s this coming from? You should be happy right now.
DOS REIS
Like I said, I’ve thought a lot about it. Thank you but fuck you too.
VISCOUNT
Look I’m sorry you were arrested, but you’ll be a national hero now! You took down the
conspiracy, people will worship you Joaquim!
DOS REIS
Is that really what you think Viscount?
VISCOUNT
I don’t think it. I know it.
DOS REIS
You’re wrong. You want to know how I know that you’re wrong?
VISCOUNT
About?
DOS REIS
People won’t fucking worship me. They’ll fucking hate me. They already do.
VISCOUNT
That’s ridiculous.
DOS REIS
It was lunch… about a week ago and we were at the mess hall. I sit by myself everyday
because people “don’t want to sit near a rat.” I’m eating my half portion, wallowing to
myself when I hear footsteps coming towards me. These people like to give me a piece of
their mind, they call me the worst things. Coward. Bastard. Pig fucker. Just to name a
few. So, I’m expecting more of that, because why wouldn’t I expect more of that. It’s all
I hear. This scrawny kid walks up to me and it’s clear he’s barely old enough to be here,
looks me right in my eyes. It’s a kind of hate I’ve never seen before. Before he can say
anything I ask him why. “Why?” He’s too young to know anything, why should he hate
me? He says to me “You killed my future.” and that’s when it hit me, I know it wasn’t
just me who betrayed our cause, but this kid? This kid will only know it was me and me
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alone. And if this kid knows it was me and me alone, then everyone must know I
singlehandedly stopped a revolution that would have fixed all their problems, even if I
know that’s wrong. And there’s nothing I can do to change that. And then he stabbed me
with his fork. And that’s why fuck you.
VISCOUNT
What happened to the kid? He should be hanging right now!
DOS REIS
He’s right though. I told the guards I fell, it was an accident. Because to him, he’s right.
VISCOUNT
Well I’ll make sure that kind of talk stops once you’re out of prison. We’ll hang the rest
and the people of Brazil will see what villains they were.
DOS REIS
Do you really think that’s what is going to happen?
VISCOUNT
Of course. People love a good hanging.
DOS REIS
No, they won’t. They’ll hate it. They’ll turn on you, just like they turned on me.
VISCOUNT
But they deserve to hang. Revolution? Hell, even you should hang for a crime of that
caliber.
DOS REIS
But I won’t. I’m walking out of here today a free man. A dead man.
VISCOUNT
You’ll see that’s all just posturing. You’re going to be fine Joaquim.
DOS REIS
Is that really a promise you want to make? That I’ll be fine?
VISCOUNT
You’ll live out the rest of your life a wealthy man who has nothing to worry about. A
carefree existence. For all I care you could spend the rest of your days on the beaches of
Rio and soak in the sun. Your opportunities will be bountiful.
DOS REIS
You really are deluded. Fine. I accept. I’m free. When can I go?
VISCOUNT
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Whenever you want.
DOS REIS
Well, if that’s the case I’ll depart in three days-time. That should give you enough time to
be far away by the time I’m out of here.
VISCOUNT
Joaquim, I’m growing tired of your threats and insults. I just want to see you be as happy
as you made me when I received that letter of denunciation. It’s as simple as that.
DOS REIS
I understand sir. If you ever see me again I promise you I’ll flash you the biggest smile
you’ve ever seen, and you’ll think to yourself how good a man you are. You really helped
a friend out. But I want you to know that behind that smile will be an intense, passionate
hatred boiling just beneath the surface. So, you’ll know when you see that crocodile’s
smile you’ll know to stay far away, and you’ll just smile and wave back. We’ll be the two
happiest men alive.
VISCOUNT
Fine. Have it your way. You’re welcome.
DOS REIS
Thank you, sir.
(The VISCOUNT leaves. DOS REIS stares blankly at the ceiling.
A GUARD takes DOS REIS back to his cell. Blackout.)
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SCENE III – Luís, Alvarenga and Gonzaga
(Lights up on LUÍS, ALVARENGA and GONZAGA all sit facing
forward, far away from each other. Each is receiving their own
interrogation, and none are aware of the other.)
LUÍS
Luís Vieira da Silva. I work for the church.
ALVARENGA
Inacio José de Alvarenga. A lawyer by trade.
GONZAGA
Judge Antonio Tomas Gonzaga.
LUÍS
Yes, I worked with the conspiracy.
ALARENGA
I did, That’s no secret.
GONZAGA
I was part of the effort, of course.
LUÍS
I was aware of the crimes we were to commit.
ALVARENGA
It’s not like we actually did anything yet.
GONZAGA
And I’d do it again.
LUÍS
Vila Rica.
ALVARENGA
Vila Rica.
GONZAGA
Vila Rica in Minas Gerais.
LUÍS
Early the previous year, about the time after Cunha Meneses was removed.
ALVARENGA
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We met early 1788. Well we had met earlier for other things, but 1788. That’s when this
started.
GONZAGA
I started my work as early 1780.
LUÍS
I worked most closely with Tiradentes, Cláudio Manuel da Costa, and Alvarenga.
ALVARENGA
Tiradentes, Gonzaga, Andrade. That’s it.
GONZAGA
There was Tiradentes, of course. Alvarenga, Luís, Maciel… Others too.
LUÍS
No.
ALVARENGA
Yes.
GONZAGA
Yes.
LUÍS
It was going to be a Republic. Like America.
ALVARENGA
It was going to look like a Republic, but I was never really satisfied with that. Not that it
matters much anymore.
GONZAGA
I wasn’t entirely involved with that process, I was more concerned with dismantling
people like you.
LUÍS
Cláudio wrote a copy, I’m not sure what he did with it though.
ALVARENGA
Tiradentes really led the conversation. I could barely get a word in. I designed the flag
though.
GONZAGA
Like I said, not my job. I don’t know, Tiradentes would be the one to ask.
LUÍS
Gonzaga kept us in line, but I like to think that Tiradentes was really leading us.
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ALVARENGA
It was Gonzaga at first, but Tiradentes really took charge.
GONZAGA
I was.
LUÍS
I was not aware.
ALVARENGA
Maciel mentioned something to me once about it, but I dismissed it. I should have
realized he was a dirty rat.
GONZAGA
Didn’t know until it was too late.
LUÍS
We had support. America supported us.
ALVARENGA
Officially? No, I don’t think so.
GONZAGA
I heard the French might be on our side, support us even. But that was so long ago…
LUÍS
Maciel really pulled those strings. I focused more on the people of Minas Gerais.
ALVARENGA
Guess that’s why we never got support, huh?
GONZAGA
If I could strangle his throat. But I wouldn’t. Probably.
LUÍS
I believed in the cause.
ALVARENGA
I was way in debt.
GONZAGA
The Portuguese never cared for us. It was time for a change. That’s why.
LUÍS
Never.
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ALVARENGA
I never really trusted Silvério dos Reis. Turns out I was right. Probably should have said
something.
GONZAGA
I knew dos Reis was a rat, I planned to gut him. I was too late.
LUÍS
We had to act before the tax happened. That’s why we decided on the 15th.
ALVARENGA
Gonzaga talked to the Viceroy about pushing the tax back, we got it. That’s why we had
to act then.
GONZAGA
I can push my weight around when I need to.
LUÍS
Tiradentes was going to handle the Vila Rica riots, while I handled the riots in del Rei.
We were the ignition.
ALVARENGA
Andrade claimed he had his Dragoons. They were supposed to march on the Viscount’s
estate. I was going to take Gonzaga to court.

GONZAGA
And I was going to read our declaration of independence, it was our call to arms. People
everywhere would join in our marches, would take up armsLUÍS
A republic was to be born.
ALVARENGA
And I was there. I never want anyone to forget I was there.
GONZAGA
But it wasn’t to be.
LUÍS
So, what comes next?
ALVARENGA
What’s to happen to me?
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GONZAGA
Am I to hang?
LUÍS
I understand. I’ll take it in stride.
ALVARENGA
When?
GONZAGA
What do you mean you don’t know?
LUÍS
Years!?
ALVARENGA
If you’re going to kill me, why draw it out!?
GONZAGA
This is inhuman.
LUÍS
What will happen to my family?
ALVARENGA
What of my estate?
GONZAGA
Fuck you.
(LUÍS starts to cry.)
LUÍS
No, I’m fine.
ALVARENGA
This all went too far. I blame Tiradentes for that. Gonzaga wasn’t smart enough for
things to go this bad.
GONZAGA
Fuck you.
LUÍS
I just… need a minute.
ALVARENGA
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What pisses me off the most is that if they had just listened to me, we wouldn’t be here
but nooooo, Tiradentes this and Tiradentes that.
GONZAGA
Fuck you.
LUÍS
Can I go now?
ALVARENGA
If it didn’t go this way, you all would be sorry!
GONZAGA
One more thing. Fuck you.
LUÍS
What else do you want?
ALVARENGA
No, you got us all. There’s nothing else.
GONZAGA
I’m done here.
LUÍS
I need to go pray, please.
ALVARENGA
I hope you’re all happy.
(Blackout.)
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SCENE IV – Andrade and Maciel
(Lights up on ANDRADE and MACIEL sit in opposing cells.
ANDRADE is playing with a rock by throwing it against the wall.)
ANDRADE
Maciel, you hear me?
MACIEL
Yep.
ANDRADE
Maciel?
MACIEL
What?
ANDRADE
Fuck you.
MACIEL
Fair enough.
ANDRADE
And another thing!
MACIEL
We’re really getting it all out of you today, aren’t we?
ANDRADE
The Viscount really is a bastard.
MACIEL
He really is. I suppose we backed the wrong horse in this race.
ANDRADE
I cannot believe you Maciel.
MACIEL
What for?
ANDRADE
You were the wrong horse!
MACIEL
I hardly believe you believe that.
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ANDRADE
Tell the Viceroy we’re involved in a conspiracy? Just to clear our debts?
MACIEL
They were becoming unmanageable.
ANDRADE
Unmanageable!? Look where we are! This is unmanageable!
MACIEL
Would you keep your voice down? You’ll draw attention to us.
ANDRADE
You want me to keep my voice down!
(ANDRADE hurls the rock at the wall.)
I’m in here because of you!
MACIEL
Nonsense. We’re in here because of Joaquim Silvério dos Reis. He sent a thorough
denunciation implicating us, along with everyone else.
ANDRADE
You think you’re sooo smart don’t you? That you have everything together.
MACIEL
It’s because I do. I’m a small fry. Who’s going to care about little old me.
ANDRADE
But I’m a commander! I’ll hang for this kind of treason. The Viceroy isn’t even
acknowledging that we helped him out!
MACIEL
It was always a risk.
ANDRADE
I never knew anything about this risk!
MACIEL
Maybe you should have thought a bit harder about this whole ordeal then. Why did you
join the conspiracy in the first place?
ANDRADE
Freedom from the Portuguese I suppose.
MACIEL
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I’m in the same boat. I was blinded by Tiradentes’ blind love of a new government I
hardly realized what I was giving up. I thought that if I played my hand right I could end
up on top of everything, but here I am.
ANDRADE
In prison with me.
MACIEL
Very astute. What I’m saying is we were riding a wave we never should have gotten on in
the first place.
ANDRADE
Do you really think that Maciel?
MACIEL
Look, we’re brothers right?
ANDRADE
Kind of. Barely. More like cousins.
MACIEL
My point is, we’re family. We shouldn’t be fighting here. I do believe that betraying
Gonzaga and Tiradentes was the right move. A republic? That’s ridiculous. Do you see
the conflicts they are already having in America? There is no way they’ll ever last.
ANDRADE
I don’t think so.
MACIEL
Then why did you join me in our counter-espionage?

ANDRADE
I trusted you. You always know to do the right thing.
MACIEL
Thank you, but you really should have thought for yourself. I thought about it a lot. I
never thought it would be easy, and let me tell you, seeing Tiradentes shout at me? That
was not easy. But for me, that was the right thing to do.
ANDRADE
You always say a lot. What should I do now?
MACIEL
I don’t know. I’m going to be as cooperative as I can be, hope to get a smaller
punishment. That’s an option.
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ANDRADE
I wish there was a way to just stop us. Right when we were getting started. I wish I never
found those letters to Jefferson that you kept. I wish I never thought of that.
MACIEL
You keep saying that, but that is well in the past now. What are you going to do moving
forward?
ANDRADE
I suppose… I should think about it.
MACIEL
Good.
(MACIEL rests. ANDRADE tosses the rock. This goes on for
about 15 seconds.)
ANDRADE
I think I’m done thinking.
MACIEL
Already?
ANDRADE
Yes. I truly desire to see Brazil become a republic.
MACIEL
I’m sorry, but it might be too late to come to that conclusion.
ANDRADE
I have my family’s name though. It carries influence. I can use that to maybe start some
change, instead of slumming up to the Viceroy.
MACIEL
That might work for you, if you can avoid the gallows.
ANDRADE
I’ll write to the family, I’m sure we’ll work something out.
MACIEL
Well, I’m glad you reached your conclusion.
ANDRADE
All it took was a bit of thinking!
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MACIEL
Try to remember that next time someone offers you a revolution.
ANDRADE
I think I might.
MACIEL (To himself)
Good God, you are dense sometimes.
(Blackout.)
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SCENE V – Cláudio
(The sound of ANDRADE tossing the rock against the wall
continues and grows progressively louder through the scene. Sharp
focus on CLÁUDIO as wakes in his bed in a cold sweat. Two
figures watch CLÁUDIO from afar.)
CLÁUDIO
Where am I? Right. Right. Wrong. Why? Who am I? What do I do? I write. I write. I am
Cláudio. I am Cláudio.
(CLÁUDIO starts to scratch himself.)
CLÁUDIO (Cont.)
Revolution. Republic. What’s the point? Revolution. Republic? Re. Pub. Lic? They come
to me in the night and threaten me. Every night to stay silent. Do not speak of Gonzaga,
do not speak of Alvarenga. Do not speak of Luís or Maciel or Andrade or Lopes or José
or Joaquim or Luís or Tiradentes or Gonzaga. I am threatened. I need to talk to someone.
Is anyone there! Do not speak of revolution. Why can’t I talk? Are my words worth
something more? Are my words worth something to someone? Why would that be?
Where do my words stand? Where do my words sleep? I burned it. The words I wrote
about our revolution. They caught me burning it. Some of it is still there. I should have
burned myself.
(CLÁUDIO starts bleeding.)
CLÁUDIO (Cont.)
I want freedom, that’s why I did this, No? What is freedom? A republic? That’s
laughable. Nature is freedom, why didn’t I just burn everything? I burned everyone with
words. Cunha was destroyed. The Viscount decimated. Myself? Did I burn myself? I
must have. Where did I go wrong? Where am I? Right. It’s becoming clearer. They don’t
want me to speak. My words were poison and they’ll be poison once more.
(CLÁUDIO lays in bed. The light fades, the noise gets louder. The
lights raise and a GUARD comes.)
GUARD
Cláudio Manuel da Costa?
(CLÁUDIO wakes up.)
CLÁUDIO
Hungh?
GUARD
We have some questions for you.
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CLÁUDIO
Take me away sir.
(The GUARD takes CLÁUDIO to the interrogation room. An
OFFICER sits waiting. CLÁUDIO takes a seat. The rock noise
gets progressively louder.)
1st OFFICER
Hello Cláudio.
CLÁUDIO
I’m frightened sir.
1st OFFICER
Of what?
CLÁUDIO
They come at night. They threaten me. I’m sick sir.
1st OFFICER
It’s nothing, it must be a nervous condition of yours.
CLÁUDIO
Right. A nervous issue of mine.
1st OFFICER
Do you know why you are here?
CLÁUDIO
Yes. My words are poison.
1st OFFICER
You are here because you were implicated in a conspiracy against the royal crown.
CLÁUDIO
Should I speak?
1st OFFICER
What?
CLÁUDIO
Do I tell you what I know?
1st OFFICER
Yes?
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CLÁUDIO
Okay. I’ll tell you. There were several times over the past months that I was at Gonzaga’s
house. You understand? Gonzaga’s house. And they always talked about the craziest
ideas. Revolution? Republic? Bah. They always talked about it though. Gonzaga was
there and do you know who else was there? Alvarenga. Always complaining about
everything. Always talking and talking. He never learned to shut up. Luís was also there,
he was key, he knew everything, and he never told me. I’m an innocent man in this
regard, I was always around these evil men and I always wanted to run, but they
threatened me. They hated me.
1st OFFICER
They hated you?
CLÁUDIO
No one hated me more than Andrade and Maciel. They always stared at me. And they
were also always there. Do you understand?
1st OFFICER
I think so…
CLÁUDIO
Then you understand what I’m saying? It was all Tiradentes’ fault. He was the worst of
all. He reminded me of that nasty business between America and England. Just a terrible
business and they forced me to play along with their twisted little game of cat and mouse.
I never wanted to play along. I just wanted to write and when I burned everything no one
cared.
1st OFFICER
You burned things?
CLÁUDIO
Every piece of paper that they had me write. Someone told me to do it, another threat of
theirs. They hated me. I was hated by them. I wanted to be free of them. So, I burned it
all. I might have missed something. I might have burned my house down. They forced me
to it. That’s why I’m telling you. Do you understand?
1st OFFICER
I think so…
CLÁUDIO
Thank you! Thank you sir! I’m free to go then?
1st OFFICER
No, not at all.
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CLÁUDIO
But I’m innocent in all this mess! I was only ever unlucky, I was shoehorned into this
whole mess by divine justice. Powerful enemies surrounded me and there was no way
out. I’m the victim here if there are any! Please you have to let me go! They’ll get me if I
stay here any longer. If I go back to that cell I’ll die.
1st OFFICER
That’s not true Cláudio. Now could you answer a few more of my questions?
CLÁUDIO
How is it not true!? These are the truest things I’ve said. Everyone was against me! ME! I
knew everything and I’ll keep telling you everything as long as I never have to go back to
that cell!
1st OFFICER
I think you need to take a rest.
(The noise reaches a climax.)
CLÁUDIO
YOU CAN’T DO THIS TO ME!
(The OFFICER says something silently and the GUARD comes to
take CLÁUDIO. CLÁUDIO struggles with all his might but is
dragged back to his cell. As soon as the cell door closes the noise
stops. CLÁUDIO’s cell goes dark and noise of a violent struggle
emerges from it. The two dark figures encroach on his cell and
enter the darkness. The lights come up on CLÁUDIO’s dead body
hanging. The cell has been thrown into disarray and two
DOCTORS examine CLÁUDIO’s body.)
1st DOCTOR
Death by apparent suicide. Wouldn’t you agree doctor?
2nd DOCTOR
It seems that is the case doctor.
1st DOCTOR
What a shame.
2nd DOCTOR
Truly a shame.
(The doctors start laughing. Blackout.)
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SCENE VI – Tiradentes Alone
(Lights up on TIRADENTES as he sits in the examination room in
silent contemplation.)
TIRADENTES
I must be dreaming, right? How could everything have gone so wrong?
(TIRADENTES turns his attention to the audience.)
I have a reoccurring dream, the nights I can sleep. I’m wearing this clinical outfit
and I’m standing over this patient of mine. I’m removing one of his molars and he
screams at me, and it’s always the same scream. It’s this tortured siren’s wail but it never
phases me, because I know I’m helping him. I keep extracting his teeth, because if I
didn’t they would all certainly rot, and fall away, so why leave anything to chance.
(Beat.)
He’s black. Sometimes he’s an Indian. Sometimes it’s not a man, but a little girl.
That always changes, but by the end of the extractions they’re drowning in their blood,
but they smile at me and I feel good about myself.
(The lights turn blood red.)
I help people, it’s what I do. That’s what a doctor does. (Beat.) The man never
opens his eyes, and I can’t move, and I’m frozen in this time and I feel heavy and I feel
that something, somewhere is not right. And then, just when I think I might make reason
out of this approaching nightmare I’m awoken.
(The lights return.)
I can still see the moon through the slits in my tiny window that lead to milky
dark sky. I can’t fall back asleep, so I stare at the moon for hours, and still I yearn for
when I was asleep, because that made sense. I was really there, but now I sit aimlessly.
(Beat.) I’m interrogated weekly, and it’s always the same questions, who was the leader,
what were our plans, where are our documents? I always say the same thing: “I am the
leader, that is all you need to know”. When I first told that lie it was to protect my
friends, but that’s not the case anymore. Why should I protect them? They were all driven
by their own selfish ambitions, Gonzaga after his fame, Alvarenga wanted his debt
cleared, Luis was power hungry, dos Reis was scared of poverty, and the list goes on and
on and it drives me insane. Why do I lie for them? Why do I want to be the frightened
calf for a hungry lion? When Maciel betrayed us, I was shocked, but his betrayal
stemmed from a need to survive, and realizing that made me realize that I betrayed
myself.
(TIRADENTES gets up and walks back to his cell.)
I never worked for the people; I never helped the people. I was killing them.
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SCENE VII – The Inconfidêntes
(TIRADENTES stands in his cell.)
TIRADENTES
It has been two years since Cláudio killed himself and over that time we answered
questions, talked to many different officers and people of importance. We all learned that
we were to hang. The date was set for our execution and we were all gathered.
(A GUARD takes TIRADENTES to the interrogation room.)
TIRADENTES
April 21st was the day when we were all to share our fatal sentence. My ploy to take all
the blame had failed, everyone had been too open, blame was tossed around and so we
were forced to commiserate with each other one last time.
(LUÍS enters.)
TIRADENTES
Luís. How are you today?
LUÍS
Numb, I suppose.
(ALVARENGA enters.)
ALVARENGA
Tiradentes. It’s been a while.
TIRADENTES
It has. It’s been too long.
(GONZAGA enters.)
TIRADENTES
Welcome sir.
GONZAGA
Tiradentes.
(MACIEL enters. Everyone refuses to acknowledge him.)
TIRADENTES
Everything was set and ready to go. We were awaiting our demise. Unbeknownst to us
there were other powers at play.
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(The VISCOUNT enters reading a letter, followed by an
OFFICER.)
VISCOUNT
She can’t do this!
1st OFFICER
I’m afraid she can sir.
VISCOUNT
But my word is law!
1st OFFICER
And hers is more. She is the queen.
VISCOUNT
Well, someone needs to hang. I promised an execution.
1st OFFICER
Is there anyone who could be a sacrificial lamb? Someone of no importance?
VISCOUNT
Actually, there is.
(The OFFICER and VISCOUNT leave.)
TIRADENTES
Queen Maria saw the Viscount’s actions as too extreme. Too many respected men were
to hang and that was something that she couldn’t have. There was chaos at the Viscount’s
house that night. But he devised a plan that would make everyone happy, and that plan
was my own.
ALVARENGA
Luís, could you pray for us?
LUÍS
Of course.
TIRADENTES
The night before our execution a message was sent to all of us, one that none of us
expected. You know it though.
(An OFFICER enters.)
1ST OFFICER
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I have a message from the Viscount of Barbacena for all of you.
GONZAGA
What is it?
(The OFFICER pulls out a letter.)
1ST OFFICER
On the 14th day of April in 1789 Queen Maria of Portugal has found the punishment of
execution for Tomás António Gonzaga, Inacio José de Alvarenga, Luís Viera da Silva,
among others unjust and exorbitant. These executions are to be halted immediately. In
their place the individuals will instead be exiled across the sea and are never to set foot in
Portugal or any of her provinces again.
ALVARENGA
Are you being serious!?
1ST OFFICER
This is what the letter says.
ALVARENGA
We’ll be free. We’re free!
LUÍS
Oh my God. Thank you!
ALVARENGA
I can’t believe it. It’s too good to believe.
GONZAGA
Right. It’s too good to believe. There’s more.
1ST OFFICER
There is.
TIRADENTES
What’s the rest say?
1ST OFFICER
There must still be a display of power to make sure that the people of Brazil keep in their
place. Only the man who goes by Tiradentes will be hung on April 15th.
LUÍS
No!
ALVARENGA
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Wait. That’s not fair. You can’t do this!
TIRADENTES
Please. I worked hard to make sure this might happen.
GONZAGA
You worked for this?
TIRADENTES
I always claimed that I was leading this revolution. I always reinforced my lack of place.
This was my plan.
GONZAGA
I can’t let you do this. You were my responsibility.
TIRADENTES
I’m afraid that’s the opposite of the truth Gonzaga. I have become responsible for all of
you.
LUÍS
That’s not true!
TIRADENTES
But it has to be.
ALAVRENGA
This isn’t right.

TIRADENTES
I’m sorry it all happened this way my friends.
ALVARENGA
You’ll die!
TIRADENTES
I’ve already made my choice. I made it a long time ago. There’s no changing it now. Isn’t
that right Gonzaga?
LUÍS
Gonzaga?
GONZAGA
It’s the Viscount’s orders, we can’t change that. All we have is tonight then.
TIRADENTES
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Thank you. Is there anything else sir?
1ST OFFICER
No. I’ll be going.
TIRADENTES
Thank you.
(The OFFICER leaves.)
LUÍS
So, we’re not dying, but you are?
TIRADENTES
Right.
GONZAGA
I never thought that a dentist off the street would end up outdoing me.
TIRADENTES
What do you mean?
GONZAGA
People will remember your name Tiradentes. You’ll be a martyr. Nobody will remember
us. Nobody will care at first. We’ll be forgotten, then one day a new revolution will come
and find their place in the world. Brazil will finally be free, but not thanks to me, or you
or you. Tiradentes on the other hand will be remembered. He’ll be a hero. I expect a city
named after him at the very least. And I couldn’t see it.
TIRADENTES
That’s only one possibility.
GONZAGA
That’s the only possibility Tiradentes. Your death means the world will change. It might
be after we’re all dead, but you ensured our victory, even if you’re the only one who gets
credit.
(A set of stairs appears on stage. TIRADENTES starts moving towards them but stops
next to MACIEL.)
TIRADENTES
I’ve missed you Maciel.
MACIEL
Tiradentes…
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TIRADENTES
We were wrong though.
MACIEL
What?
TIRADENTES
When I hang, I want you to know that. The greed of my fellow man and my blind pride
killed me. (Beat.) I’m not hanging for you.
(silence.)
I miss you Maciel, but my story is over and there is no more room for us. This is your
fault.
MACIEL
…I know.
TIRADENTES
But not just you. Everyone here is to blame, I am dying because I believed in everyone in
this room, and yet you all did this to me. There is a future for Brazil that isn’t dredged
down in greed and corruption, but as long as you only look out for yourselves we are
doomed to repeat our mistakes. I’ll die today so you all can live for tomorrow. And if in
that tomorrow you fail? I’ll die again. I’ll die and die and die as much as I have to, even
though I want to live. I’ll keep dying until someone who isn’t afraid to lead comes around
and I’ll die for them. My death won’t be a rallying cry, but rather a cry for help.
I once looked through the stars to see heaven. The shining gates. The magnificent
figures. When I look to the heavens now I only see an echo of what I thought existed in
this world.
(TIRADENTES begins to climb them.)
MACIEL
Goodbye old friend.
GONZAGA
We will have our victory Tiradentes, just you wait.
ALVARENGA
We will have our victory? That’s a lot to put on him Gonzaga.
MACIEL
It’s not on him anymore.
LUÍS
What do you mean?
MACIEL
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There is nothing left on his shoulders. He died when he first arrived in prison. He’s given
us his burden and now we have to shoulder it.
(ANDRADE and DOS REIS enter.)
ANDRADE
That was something I never really had to worry about.
DOS REIS
But you did. You worried about it a lot. And you will again.
ALVARENGA
So, what happens next?
(The VISCOUNT enters.)
VISCOUNT
He’ll hang for all of your sins, of course.
GONZAGA
When will you learn they weren’t sins?
MACIEL
Antonio was always good at science, but not much else.
VISCOUNT
Would you not talk about me as if I weren’t here?
MACIEL
Sorry Antonio, don’t read too far into it.
(CLÁUDIO enters.)
CLÁUDIO
He was much braver than I. Goodbye young tooth puller.
(MAIA enters.)
MAIA
I wonder where the dream went wrong?
LUÍS
Perhaps it never went wrong.
MAIA
It did. It went wrong.
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VISCOUNT
Because he was wrong.
GONZAGA
No, that’s not it.
MACIEL
It’s because he was the only one who could really see that the world was changing. He
could see it in the stars above Rio, we just dragged him down.
(A HANGMAN meets TIRADENTES at the top of the stairs.
TIRADENTES gets into the noose, and the HANGMAN covers
his head with a hood. Everyone stares as the lever is pulled and
TIRADENTES’ body falls. There is a silence among the crowd.
Blackout.)
(End of Play.)
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